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Increasing capacity in the northern half of the North
Island will enable female inmates to be kept closer to

their families and whanau.  The new facility will also maximise
the benefits of modern management practices.  Together,
these elements work to foster a reduction in re-offending.

The design of the modern facilities is totally unlike the
“traditional” Mount Eden style facility of the 19th century.

The new-style facilities enable staff to work most effectively
for inmates and the community.  Local communities,
especially tangata whenua, are often involved in the design
process.

The facilities will be low-rise, mainly single-level, with
groups of cells set out in clusters over a relatively large
area, creating as near to a normal environment as possible.

Geographic distribution to match
population

Successive governments have endorsed the Department’s
aim to provide services to women through distribution of
prison facilities.  This rests on two principles:

n inmates respond better to rehabilitation and efforts to
turn around their lives if they have the strong support
of positive family/whanau contact

n new-style design and management practices of the
regional prisons create as normal an environment as
possible within the facility, and foster self-responsibility
and self-discipline.

Why build new corrections facilities?

Inmate numbers for both men and women have been rising
steadily to around 5,900 today.  They are predicted to rise to
a yearly average of around 6,900 by 2007.

The trends are affected by sentencing legislation, public
awareness, alternatives to imprisonment, and efforts across
government agencies to reduce the numbers coming into
the justice system in the first place.

Adding on to existing men’s corrections facilities is
generally no longer a viable option.  Some facilities have
little suitable land available for further building or are already
at their upper limit for effective operational management.
Most other facilities where land is available are poorly
located in terms of regional needs.

Building on existing sites would do nothing to reduce

hardship for inmates’ families, who may have to travel long
distances (including inter-island travel) to visit.

Where will the new facilities be located?

In August 1997, the Department identified several regions
as having the greatest need for new corrections facilities,
based upon current inmate requirements and projected
population growth.

Consequently, the Department is now involved in the
following developments:

n A men’s facility for Northland - due late 2003

n A women’s facility in Manukau City - due late 2004

n A men’s facility near Meremere - due early 2005

n A men’s facility in Otago - due in 2006

The Auckland Region Women’s Corrections Facility will
accommodate minimum to medium security inmates, as well
as a small number of maximum security inmates.  This will
replace the existing Mount Eden Women’s facility.

The men’s facilities will accommodate minimum to medium
security inmates, with maximum security inmates held only
occasionally for reasons such as sentencing. Dunedin
Prison will close once the Otago facility is operating.

Why a women�s prison in Auckland?

There is a shortage of about 75 beds for women inmates in
Auckland and no room for expansion on the Mount Eden
Prison site.

Over half of the women sentenced in upper North Island
courts are accommodated in facilities in Wellington and
Christchurch.

Women in particular need to be kept close to their families,
as around 75% of sentenced women inmates are looking
after at least one child on their own before entering prison.

The Minister of Corrections, Hon Matt Robson, said
recently, “The new women’s prison will enable me to close
Mount Eden Women’s Prison and open a modern facility.
The focus will be on rehabilitation and the reintegration of
these women back into the communities where they came
from.

They will not need to lose touch with their family, whanau
and friends which will help reduce re-offending.”

The right facility in the right place
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C harlie Tawhiao (pictured) is

Cultural Perspectives Manager

at the Department of Corrections.  He

and his team are closely involved in

helping the Department develop and

implement policy and practice that

best reflects the principles of the

Treaty of Waitangi.   

He is passionate about the need to

have practical means by which to

reduce the number of inmates in the

prison system, and ensure that they

do not re-offend.   

“With Maori being so heavily

represented in the corrections

system, anything we can do to

reduce the numbers of people

coming back is going to benefit Maori

communities as well as the wider

community,” he says. 

He sees the new facilities as a

means of doing this more effectively.

“At present, inmates are often taken

many miles away from the very people

who can and will support them to

change.  They may then fall back on

the support from some others

around them in the prison, who do

not want to change. 

“The questions I hear coming from

Maori, and from Pacific peoples as

well, are about the people.  They want

to know how the relationships can be

built and strengthened with the

whanau and community.  The new

style facility allows new ways of doing

things, which is a real positive.   

“Waahi tapu is an issue that does

come up and one that I take very

seriously.  I am committed to

consulting with tangata whenua on

the associated issues.  It is perhaps

a sign of interest in matters Maori that

so many pakeha use the term also.   

“I am listening to how tangata whenua

define the term in their area, and then

how they see their definition of it

affecting what happens in their area. 

“It is interesting to see that in

Manukau, the site of the proposed

Auckland Region Women’s

Corrections Facility, that the term

waahi tapu, as used by some people

Maori view vital

includes the potential for positive

effects – providing an opportunity to

enhance the health and restorative

activities intended for women.

“The women’s facility will assert the

strong relationship between women

and the land, with traditional activities

such as flax planting or development

of Maori medicines being looked at. 

“At present however, we are still very

much listening.  People are telling us

‘we want to talk, even if we don’t agree

with what we hear to date.’  That is

fine.  I welcome the talk and hope we

will find a common path, based on

wanting to do our best for our

community.”

A New Regional Prison
Note: Artist impression only. An actual prison may differ
in design and layout.



As part of the Department’s ongoing consultation with
 Pacific communities, a public meeting was held in

Manukau City in June.

More than 40 people heard updates from the Minister of
Corrections, their community representatives on the Pacific
Peoples Regional Corrections Liaison Committee (chaired
by Steve Niumata), and from Departmental staff.

The Minister applauded the group for its work with the
Department.  The group, consisting of community leaders
from five Pacific nations in New Zealand (Cook Islands,
Fiji, Niue, Samoa and Tonga) provide a vital link between
the wider Pacific community and the Department’s staff.

A sub group works with the Department’s staff on design.
This enables both parties to understand Pacific people’s
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Pacific peoples keen to get
involved

requirements and the legal and safety obligations of the
Department.

Many of those attending what is now a regular public event
had practical experience of the issues involved in helping
people change behaviour, from their work in church groups,
social agencies or family groups.

Charlie Tawhiao, Cultural Perspectives Manager, invited
participants to shape a statement of Pacific values to
support offenders and their families in the corrections area.

Charlie also noted that Pacific peoples presently have
relatively low re-offending rates.  “However, we can’t afford
to be complacent.  The Department wants to hear what it
can do to ensure that re-offending is reduced even
further.”

Help us keep our mailing
list updated
The proposed corrections facility involves many individuals
and groups within the community.  This newsletter allows
the wider community to find out what is happening.

If you would like to change your contact details, add
someone else or be removed from the mailing list (copies
will be sent to libraries, etc), please contact us on freephone
0800 263 880.
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Site plan of the new
women�s corrections facility


