
P A N U I  R U A  T E K A U  M A  T O R U

Ka kitea i te ratonga, te ihi o to matou mana, mehemea ka puta, te pono i te whakapono, te tika i te wehi, tetahi mo tetahi

Trust prepares offenders for a new start
A kaupapa Mäori programme in Taranaki, designed to reduce
re-offending among former inmates, is still going strong nine
years on.

In 1995, Ruakere Hond established the Te Ihi Tü Trust and
developed a 13-week holistic programme to ease the return of
inmates to their whänau. It was one of five pilot habilitation
programmes to receive funding.

Today six trustees and seven staff at Te Ihi Tü keep Ruakere’s
vision alive. It’s one of the three habilitation centres still running
– the other two are Montgomery House, in
Hamilton, and Salisbury St, in Christchurch.

Legislation which came into effect on July 1,
2002 has seen a move away from the name
‘habilitation centre’ to Community Residential
Centre but little else has changed about the
way Te Ihi Tü delivers the programme. 

And why should it change when a 2002
survey of programme graduates showed that
71 percent had not returned to prison, and
those who did re-offend had committed minor
offences? 

Te Ihi Tü centre manager Moana Pedersen, who has been with
the trust for six years, is committed to continuing the good work
that Ruakere started.

“Ruakere knew that mainstream prisons and habilitation centres
weren’t working for Mäori and that’s why he developed a Mäori
programme especially for Mäori men.”

Moana says they deliver three 13-week
programmes a year working with

eight men at a time. Those who
participate,

including men who’ve been imprisoned for more than a decade,
enjoy it so much that they want it extended to 26 weeks.

“We don’t use the sort of tactics employed in mainstream
prisons. As soon as they walk in the door we talk about what is
expected from them and tell them Te Ihi Tü whänau will give
them 100 percent support,”

The programme gives inmates a Mäori world view, an
understanding of the Treaty of Waitangi, decolonisation
workshops, te reo Mäori classes, and group facilitation.

“Everything we do is delivered in a loving and
giving way. We work with the body, mind,
and spirit and encourage personal change to
improve quality of life.”

Te Ihi Tü is based at the former Barret
Hospital in New Plymouth. Participants enjoy
views of the ocean and city, and they sleep in
rooms without bars. 

There’s 24-hour supervision and zero
tolerance for violence and drugs, but it’s a far
cry from prison. The men do their own

cooking, which is a challenge for those who may not have cooked
for years. A health and fitness programme and computer literacy
are also part of the package.

But the main focus is working together to ensure that when the
men return to their communities and whänau, they have the best
chance possible to live full lives, says Moana.

‘ ‘As soon as they walk in

the door we talk about

what is expected from

them and tell them Te Ihi

Tü whänau will give them

100 percent support.

Te Ihi Tu manager
Moana Pedersen

Te Ihi Tu staff (from left) Darren Hulton, Rex
Lovegrove, Warena Nikora,Dallas Farquhar,
Raanga Haddon, Hoani Brown, Moana Pedersen.
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Gisborne stalwart on New Year’s Honours List
Gisborne’s Community Probation Service is thrilled to have one
of their staunchest supporters named on the 2004 New Year’s
Honours list.

Olive Isaacs, known to many as ‘Aunty
Olive’, says she was surprised to receive her
QSM for Community Service. But it was no
surprise to those who know her.

For many years Olive and her husband
Temple have been kaumätua for the
Gisborne CPS. 

Service manager Mike Edwards says her
attributes are highly valued, particularly in
the realm of cultural advice and guidance. 

“She has also been a wealth of information,
and given of her time when local staff have
organised various hui for our office,
including the first National Mäori
conference held here in Turanga-Nui-A-
Kiwa in 1997.”

Olive is a former treasurer and national executive president of
the Aotearoa Community Workers’ Association, and co-
ordinator of the Taonga Herehere exhibitions of inmates’ art and

craft. She’s been heavily involved with helping prison inmates
and their families, and is currently president of the National
Prisoner Aid and Rehabilitation Committee. She’s also sponsored
many offenders in their community-based sentences.

“What motivates me? People do. The years
have just gone. You just go on doing it,” says
Olive.

And the rewards have been huge. 

“There’re all sorts of things, like helping
people with their homework and then seeing
them achieve things they never would have
achieved.”

Olive’s also represented Tairawhiti’s Mäori
Festival Committee, Youth Council, and
Community Workers’ Association. She was a
member of the Mäori Women’s Welfare
League from 1965 to 1996 and the Waihirere
Mäori Club from 1965 to 1998. She has also
been a member of Creative New Zealand. 

After years of giving to others, Olive’s stepping back from some
of her commitments and looks forward to taking up her old
hobby of golf. 

‘

‘

CPS service manager

Mike Edwards says

Olive’s attributes are

highly valued,

particularly in the

realm of cultural

advice and guidance.

Spirit of unity 

Olive Isaacs...honoured for her
many roles - including kaumätua
for the Gisborne CPS.



Community Work sentences are really working for East Coast
offenders. 

Mike Edwards, service manager for the Community Probation
Service in Gisborne, says the area has one of the highest
compliance rates in the country at 86 percent. 

The Gisborne area stretches from Potaka, near Hicks Bay, to
Raupunga, halfway between Gisborne and Napier. It’s one of the
most under-populated parts of the North Island and about 80
percent of offenders are Mäori. 

Mike says the key to success is a dedicated team of Probation
Officers and Community Work supervisors. The supervisors
foster a positive attitude in their work parties that encourages the
offenders to come back and do their hours.

“We have an excellent range of sponsors, too, for our agency and
(detention) centre placements.

“They’re not just breaking rocks. They’re doing projects that they
see as very beneficial to their own local community. When you
do that, it encourages them to come back.”

Work parties do everything from graffiti removal to chopping
firewood and growing vegetables to raise funds for the SPCA.
Gisborne crews have also been instrumental in maintaining the
world-renowned Eastwood Hill arboretum, says Mike. 

Gisborne and Hawke’s Bay have been quick to see the benefits of
the Parents’ Gang that gives people with children a chance to do
their hours between 9am and 3pm on Tuesdays and Thursdays. 

“We started it in April last year and it’s been very successful. If
we try to meet their needs as well as our own I think we get a
better response,” says Mike.

Encouraged by the latest statistics, Mike and his team are
working to further improve the compliance rate.

Compliance rate encouraging on East Coast

Wairoa workers well motivated
Community Probation Service staffer Gerald Tamati has no
trouble inspiring the offenders doing time on his Community
Work parties around Wairoa. 

As part of the Gisborne area, Wairoa has one of the highest
compliance rates in the country. Those who seem a bit reluctant
to complete their sentence get a clear message from Gerald. 

“I just say to them, it’s their sentence. If they don’t want to do
probation work they’ll end up in jail. What you’ve got to do is to
give them something they can get their teeth into.”

The former policeman, who also represents CPS in local district
court sittings, says the main focus for workers is helping the
area’s elderly. 

Various marae and advocacy group Greypower refer
projects to CPS including mowing lawns, mending
fences, and chopping firewood.

“You always get the odd lazy one. He’s the
one who does all the work when everyone
else goes home.  Washing the van,
putting away the gear; that’s the price
they pay.”  

Some elderly clients, aged in their
90s, live as far away as Mahia. 

“It’s quite good because over the
years they’ve built up a good
rapport.  Some of them used to be
a bit frightened of these jokers.”

There’s usually enough work to keep the teams busy four days a
week.

Gerald has high praise for Work Party Supervisor Dave Wilson,
who travels daily from Muriwai, near Gisborne, and WPS Paora
Williams, who travels from Gisborne each Saturday.    

Both men play a vital
role in working
alongside the
detainees and
keeping them
motivated, says
Gerald.

A Community Work party under the watchful eye of
supervisor Dave Wilson (right) plants native shrubs at the
home of kuia Te Paea Peka, next door to Te Rauhina marae
at Kihitu, near Wairoa. 

Working closely with local iwi is one of the keys to success for the Community Probation
Service on the East Coast.

It’s an area with a high Maori population where Maori make up around 80 percent of
offenders. Mäori also represent a large proportion of CPS frontline staff - from Probation

on East Coast



Ngai Tamanuhiri’s Soraya Pohatu and Community Work
supervisor Ross Buchanan check on a revegetation crew at
Muriwai, with Te Kuri a Paoa (Young Nick’s Head) in the
background.

Officers to Community Work supervisors. 

The four East Coast stories in this issue of Naku highlight people,
projects, and progress in reducing re-offending and
strengthening iwi Mäori.

There are stories of major replanting efforts led by marae,
offenders helping kaumätua and kuia, a tribute to honour a long-
time supporter of CPS, and statistics to show how all their efforts
are making a difference.

CPS makes long-term commitment 
Conservation and rehabilitation go hand-in-hand on the East
Coast, where Community Work parties are helping to revegetate
and maintain land near Te Kuri a Paoa.

Ngai Tamanuhiri Whanui Trust of Muriwai began a massive
conservation project at the local marae and near Te Kuri (Young
Nick’s Head) about four years ago.

Community Work parties have helped to raise native seedlings,
prepare ground for community planting days, and planted out
hundreds of young harakeke, karo, ngaio, pingao, ake ake and
other native plants.

Project co-ordinator Soraya Pohatu says there’s no way the
project would have made as much progress without the help of
the Community Probation Service.

On each visit the marae hosts a meal for the workers. 

“I still believe an exchange of energy needs to be happening. It’s
not just about taking. They’re doing the work. You need to give
something back.”

There are benefits for both sides. Many of the offenders
appreciate the idea they’re part of something they can show their
mokopuna one day. 

“A lot of the guys are really into it because it’s Mäori, and Mäori
doing it for the right reason. At the end of the day we’re leaving
something for our tamariki.”

Plans for this year include native seed gathering – a skill the
workers will be able to take with them when they finish their
sentences, says Soraya.



Hard work of mutual
benefit in Otago

There’s no fear of hard
labour among Dunedin
Community Work
offenders putting their
backs into maintenance
work on the picturesque
Te Huri Awa Peninsula.

The 23-hectare site was
returned to Ngai Tahu as
part of their land claim
settlement and the
headland is open to the public as a
popular tramping area. For the past
two years, work parties have made
weekly visits to the former pa site to
help with replanting, track
maintenance and beautification.

Joy Smith from the Kati Huirapa
Runaka ki Puketeraki says the work is
labour intensive but the work parties
have proved more than capable.
“We’re very happy with our
relationship (with CPS). The work
that is achieved is amazing.”

Joy says the CPS teams
have spread wood chips
and metal, grubbed out
overgrown vegetation and
replanted native trees.
Their efforts have helped
make the area a safe,
accessible scenic attraction
for the whole community.

CPS service manager Les
Carse says the placement

has been beneficial to all concerned.
“The runaka is a popular agency
sponsor for people living on the
Peninsula. And one of these people
has now gained employment there.
We plan on going forever and ever.
It’s one of the preferred work
placements.”

He commended Community Work
supervisor Ray Smith and Probation
Officer Jo-ann Duff  (Ngai Tahu) for
their work and the positive
relationship built up between CPS
and the runaka.

‘

‘

Kati Huirapa environment
worker John Ellison, left,
and Community Work
supervisor Ray Smith.

Community Work
offenders construct
walking tracks on the
peninsula.

We’re very 

happy with 

our

relationship

(with CPS). 

The work 

that is 

achieved is

amazing

From Lawrence Tawera, National Adviser,
Maori Service Development, Probation and
Offenders Services (POS).

The Department of Corrections has come a long
way in a relatively short time in its effort to
become more responsive to Maori.

When I joined the department 13 years ago as
an Assistant Warden at the Taupo Periodic
Detention Centre, there was no clearly defined
national Maori policy. Our responsiveness to
Maori at that time depended largely on
individual staff being proactive in their
respective offices. 

When I took on the National Adviser role in
March it was with the understanding that part
of my 12 month stint would be spent trying to
better define the position and its scope.

One of my key aims is to work alongside
managers and staff from POS to help them
develop and implement key relationships - both
internal and external, along with key initiatives,
policies, and programmes to improve and
enhance responsiveness to Maori according to
the department’s Maori Strategic Plan. 

In recent years, the department’s ongoing
commitment to implementing its Maori
responsiveness strategies can be seen in the
introduction of the likes of the Framework for
Reducing Maori Offending (FReMO), Bi-
cultural Therapy Model, Maori Culture Related
Needs (MaCRNS), Specialist Maori Cultural
Assessment, Tikanga programmes and Whanau
Involvement Policy. For staff, we’ve introduced
new support mechanisms such as Kia Mau, a
CPS cultural awareness training programme,
and Cultural Supervision.

I see my role as being pivotal to empowering
my colleagues and staff to work more
effectively and appropriately with Maori -
whether they’re Maori offenders, whanau, or
the wider Maori community. I am really excited
about making a difference and playing my part
in helping to reduce re-offending among Maori
offenders.

Lawrence Tawera

• Born in Taupo, Lawrence is of Ngati Tuwharetoa,
and Ngati Raukawa descent and joined the
department in 1990.  Since then he’s worked in
various field roles within CPS, has assisted in
developing Integrated Offender Management as a
member of the National CPS IOM Project Team and
more recently, he was part of the Operational Policy
and Planning team at CPS Head Office.

G U E S T  E D I T O R I A L



N A  K A T R I N A  C A S E Y

Tena koutou. Welcome to the May issue of Naku. Once
again, this publication highlights the way Community
Probation Service staff work closely with Maori offenders
and our Maori communities.

In Naku we see the fruits of their labours - from the
environmental restoration project at Te Kuri a Paoa
(Young Nick’s Head) to New Year’s Honours for a CPS
stalwart, and a kaupapa Maori rehabilitation facility in
Taranaki.

Without people like our community sponsors, Probation
Officers, and Community Work supervisors striving
together to reduce re-offending, we would not have these
tangible results.

Sharing our good news serves as an encouragement to
others, and indicates that our strategic focus is on track.
Dealing with the harsh realities of our task reminds us
there is still much work to be done.

On July 1, the Intervention Services Unit will become
operational and the Probation and Offender Services
group will be complete.

Intervention Services specialises in developing training
programmes for staff working to re-integrate and
rehabilitate offenders. It will train the facilitators who run
our Straight Thinking and criminogenic programmes, and
train Probation Officers in the CNI Assessment tool, used
to assess an offender’s rehabilitative needs and motivation
to address those needs.

The Psychological Service provides specialist clinical
assessment and treatment services to offenders. It
develops and delivers rehabilitative programmes for three
special treatment units: two for male sex offenders who
have offended against children, and one for violent
offenders. The Service also undertakes research, which
helps to improve risk assessment, targeting and treatment
effectiveness for the Department.

With support from these two services, our Community
Probation Service staff will be fully equipped to help the
wider community make life changes for Maori offenders.
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Kaiwhenua Organics
based on tikanga Maori
Raglan’s Kaiwaka Riki believes he’s found the key to reducing re-
offending at the foot of his ancestral maunga, and he’s determined
to share it with others. That key lies in following in the footsteps of
his tupuna and developing a Mäori organic farm in the fertile soils
of whänau land on the western slopes of Karioi Maunga in Raglan.

As a young man, Kaiwaka spent most of his spare time riding with
the Taupiri Motorcycle Club, and he’s done a stint in prison. But
there’s been no turning back since he returning to his ancestral
land. Now, he’s busy developing Kaiwhenua Organics, which
boasts a roadside shop and supplies produce to a local superette
and gourmet salads to the town’s restaurants.

“When I was young I used to plant vegetables on this land with
my kuia but then I got on the back of a Harley Davidson and
walked away from it all. Now my life’s gone full circle and I’m
working on that same land again. 

Together with business adviser Malibu Hamilton, and partner
Lynette Lovini, the Kaiwhenua Organics Charitable Trust is also
providing work and guidance for young offenders sentenced to
Community Work.

Ngaruawahia police Youth Aid Senior Constable Scott MacKenzie
says Kaiwaka’s personal experience makes him an ideal mentor for
some youngsters heading down the same track. 

At Kaiwhenua, the trio are able to nurture the teenagers’ work
ethics and show them an alternative to a life of offending.  The
hard work and support has had a positive influence on the
youngsters - some of whom have begun growing their own
gardens at home, reaping extra rewards from their new skills.

“We’ve certainly had success because families have engaged with
the community and tangata whenua. Kaiwaka was brought up in
the district, so some of our whänau are directly related to him,”
says Malibu Hamilton.

Kaiwhenua
Organics’ Malibu
Hamilton, Lynette
Lovini and
Kaiwaka Riki.


