PANUI Ka kitea i te ratonga, te ihi o to matou mana, mehemea ka puta,
TEKAU-MA-WHA te pono i te whakapono, te tika i te wehi, tetahi mo tetahi

Working in Whakarewarewa’s warm heart

Above: An aerial view of the bubbling Whakarewarewa village.

Below: Visitors admire a geyser from a viewing platform.

From all over the world, people come to Whakarewarewa
thermal village in the steaming heart of Rotorua. There they’ll
find “the only authentic living village in New Zealand,” says
Jarmie Piripi (Te Arawa). He’s the managing director of
Whakarewarewa Tours, a tribal charitable trust which runs
all the tourism ventures inside the famous village.

From guided tours of the village and the geothermal valley,
to concerts, arts and crafts displays and a daily midday hangi —
everything at Whakarewarewa is run by and for its residents
and the other members of the Ngati Wahaio hapu.

What the thousands of tourists probably don’t realise is
that many of the young Maori they see around the village
are clients of the Community Probation Service on work
placements. “We’ve been able to find placements for the hard-
to-handle clients,” says Jarmie. “They’re very comfortable
working in that environment. They’re just part of our team.”

For Jarmie and his team, the Community Probation Service
has been a partner since the start of their operation. “At first
we couldn’t get any funding, so this relationship has been
hugely important. It’s meant we could make walking tracks,
foot bridges, viewing platforms, clear scrub, maintain
cemeteries, paint our churches and other buildings.”

The benefits of this relationship are starting to show up
well beyond Whakarewarewa’s magnificent carved gateway.
As well as its community work placements, Whakarewarewa
Tours employs around 70 residents, from school-leavers to
elders. And according to police statistics, Rotorua’s enjoying
its lowest crime rate in years. “All the moteliers and police say
they believe it’s because of the employment we have created,”
says Jarmie.

As a former penny-diver himself, he’s inspired by the
possibilities opening up for his organisation. “We’re looking at
developing medicinal spas, a country and western theme park,
farm-stays on our tribal lands, joint ventures with other tour
operators. We’re in control of our own destiny.”

And from the beginning, he says Community Probation
Service has been the biggest contributor in terms of resourcing
labour. "'It’s fantastic the way they’ve come on board.”



Rebuilding after tragedy in Taitokerau

In rural areas, people tend to develop versatility. As well as being a Probation Officer (Periodic Detention) for
Kaitaia, Rodger Beatson is the chief fire officer for this Far North district. He was called out earlier this year to the
terrible house fire which claimed several young lives in Herekino.

So it was doubly satisfying for him to see his PD workers helping historic gumfields outside Ahipara — a job which meant shifting

build a new house for the family, together with the charitable dumped car bodies. The gumfields now form part of the steadily

organisation Habitat for Humanity. Up to 80 locals pitched in and developing na}tlonal walkway, expected to bring in thousands more
L . overseas tourists over the next few years.

put up a brand new dwelling in just three weeks. Rodger says his

10-person team ““was given the harder tasks”, but they appreciated

the opportunity to support a family which had suffered such a

When the PD workers went down to Tunatuna Beach to help
restore its historic pipi middens, they didn’t even stop for lunch
until 3.30 in the afternoon. Racing to beat the incoming tide, they
tragedy. worked until they got the job done, and only then did they down

The wonderful Taitokerau landscape is becoming more tools.
accessible to both local people and visitors after some heavy- “We’ve got a pretty good, motivated team up here,” says
duty work from Rodger’s Periodic Detention work parties. Rodger, with typical Northern understatement.

They helped on a major clean-up project on the

Local volunteers raise the roof in Herekino.
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Awakening pride
in the deep South

The round metal plaques, which indicate that a community project has been
completed with help from the Community Probation Service, are appearing in
several parts of the deep south, on popular recreational and tourism facilities.
And it’s not just local residents who appreciate these new walkways and
buildings.

“Most of the guys on the work parties have taken their families back
to show them what they’ve done,” says Phil Ngeru (Ngati Ruanui), the
Probation Officer who runs Periodic Detention in Invercargill.

“We develop the projects in tandem with our local Parks and Reserves
Department. The council approaches us to do a project, and | see if we have
the necessary skills to do it. Quite a few of our PD workers have carpentry,
brick-laying or concreting skills, and it’s part of case management to identify
their skills and make use of them.”

This approach has produced the beautiful coastal walkway at Greenpoint
on the Bluff harbour, and two walkways to the lookout on Bluff Hill. These
projects were “a hell of a lot of work,” says Phil, taking up to 18 months and
needing a helicopter to drop gravel to the sites.

Phil is now talking with the local powerboat club about helping them to
build a museum. “I’m looking at hiring work party supervisors with building
skills, who can fit in with the work pattern, and I’'m targeting Maori where
I can. | have noticed that a lot of Maori offenders behave and work better
with Maori work party supervisors. They respect their authority.”

The Invercargill office is also the birthplace of Te Wairua O Nga Tangata
Maori, the tikanga Maori programme which has since rolled out throughout
the country. Phil says that “older guys on PD generally prefer to do the
community work, but the younger ones hesitantly opt for the Maori
programme. Then, as soon as they start swinging the taiaha around, there’s

an awakening inside them.”

Phil has seen a drop in re-offending by young offenders

who have completed the programme. “I’ve had guys

who finished their PD and asked to go back as
mentors.

“Regardless of their background,
when you put them all in there,
they say - listen, I'm Maori.”




Getting down to root causes in Christchurch
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The beautiful Te Whare Roimata vegetable gardens with (below) the volunteers putting in the groundwork.

A few years ago, the phone rang at Te
Whare Roimata, Christchurch’s inner-city-
east community centre run on marae
principles. The call was from an elderly
woman whose husband had just died.

He used to maintain a wonderful vegetable
garden on their property, but now that he
was gone, the widow didn’t feel she could
keep it up. She asked, would Te Whare
Roimata like to use the land?

Indeed they would. This big-hearted
organisation has been working for decades
in one of the poorest parts of Aotearoa to
“help people stand on their own two feet”,
says community worker Jenny Smith. They
provide placements for a large number of

Community Probation Service offenders in
Christchurch, who are a valuable resource

for local people needing help with lawn

mowing, shifting housing or heavy cleaning.

Te Whare Roimata took over the old
lady’s garden and continued producing
quality organic vegetables for her and the
Te Whare Roimata whanau, and for sale to
local restaurants. Soon the neighbours on
either side were looking over the fence and
asking the group to sort out their gardens
as well. Today there are five back gardens
in a row, with interconnecting gates, all
growing vegetables which Te Whare
Roimata makes good use of.

Every day the centre puts on a lunch for
all of its clients, staff and any manuhiri.
The big old house which is their base is also
regularly used for tangi, powhiri and hui.
Jenny says they feel honoured to have a
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respected kaumatua from Tuhoe, Tip
Manihera, and his wife living at the back
of the premises. “They keep the place warm
for all of us.”

Another key figure at Te Whare
Roimata is John Manuel, president of the
Christchurch Maori wardens. He goes up
to the courts most days and makes contact
with anyone needing help there. *“Most of
the people we work with live in poverty,”
says Jenny, “but we can help them make
their money go further, and develop their
skills so they can stand up for themselves.
We’re not giving handouts. We’re getting
down to the root causes of people’s
problems, and developing responses to



NA ANN CLARK

Welcome to the December issue of Naku.

As we approach the end of the year | would

like to thank everyone who has helped
make Naku a success, including the
editorial team, who work hard to tautoko
Maori initiatives that reduce re-offending.

This issue, the final one for 2001, takes
a look at some of the partnerships that
Community Probation Service has with
community organisations, such as Whaka-

rewarewa Village and Te Whare Roimata in

Christchurch. It is also pleasing to see the
excellent work that Periodic Detention
work parties are doing around the country,
supporting organisations such as
Kirikiriroa Marae in Hamilton.

As we look ahead to 2002 it will be a
busy time for the Community Probation
Service. IOM implementation continues,
with training ongoing in many Areas.
We will also have to implement the
Sentencing and Parole Reform Bill which
is currently in the Select Committee
process. This Bill is very likely to change
the community sentences we manage and
could change some of our arrangements
with community sponsors. We are planning
now for the implementation of the new
legislation, but many details will not be
able to be finalised until the legislation
is passed in the New Year.

We share the Government’s aims of
improving the criminal justice system and
we acknowledge that as well as legislation
changes, there will continue to be local
initiatives in communities all over New
Zealand which are making a difference to
people’s lives. We acknowledge the work
of those people, particularly at this time
of year.

My best wishes to all Naku readers for
the Christmas and holiday season.
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Ann Clark
General Manager
Community Probation Service
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Tangata whenua of the Hoani Waititi marae supporting the Te Rakau Whakaara graduation

Waitakere - Rising to the
challenge

There can’t be many Pakeha who have chosen to complete the demanding mau
rakau (taiaha) training course, followed by a three-day wananga entirely in te reo.

For Waitakere Probation Officer Karl Bethell, that experience helped him to work
with offenders on Waitakere’s unique Te Rakau Whakaara programme. Te Rakau
Whakaara is the term for the first part of a wero, or formal challenge, when a
carved stick symbolising a weapon is placed on the ground in front of manubhiri.
The course itself is a challenge for those taking part, says Karl, because they spend
one day a week for three weeks on the local Hoani Waititi marae, learning Maori
tikanga and their own hapu and iwi links. “We also have a huge hangi, and go up
into the Waitakere Ranges.”” This is followed by a full-on three-day wananga
outside the Auckland area.

Karl says that so far Waitakere is the only Periodic Detention centre in the country
which runs this course, because of the massive support from Hoani Waititi marae,
and the mau rakau and kapa haka skills of work party supervisor David Sarich and
Probation Officer Steve Hemara.

Karl has noticed Te Rakau Whakaara participants going along to activities at Hoani
Waititi in their own time. “And I’ve seen some of the harder guys telling the young
fellas to change their ways and do something useful.”

Hungry graduates
- uncover the hangi

’,-“ at the marae
o



Kirikiriroa — pushing
back the boundaries

Every Wednesday, the Tristram St
Service Centre in Hamilton always
has a full turnout of PD workers.
That just happens to be the day they
work at Kirikiriroa, the urban marae
which is looking bigger and better
thanks largely to their efforts.

Wi Kuki Kingi junior, who works
with kaumatua of the marae, says
the Community Probation Service
workers have helped considerably
with the grounds, buildings,
maintenance, planting and helping
out in the kitchen. ""And we don't let
them eat their lunch out on the street.
They eat in the wharekai.”

Wi Kuki says that for the past five
years, Kirikiriroa has been adding
extra facilities such as kaumatua
flats, a health centre, drug and
alcohol and disability clinics, and a
school for Kkids expelled or suspended
from other schools. Then there’s a
carving school, a kura kaupapa and a
kohanga reo. “In fact, we’ve run out
of space — we’re right up against the
boundary fences now.”

Because of the connections the
offenders made during their place-
ment on the marae, the day Naku

talked to Wi Kuki (Waikato and

Te Whanau a Apanui), three
offenders were taking their driver’s
licence training from a visiting police
officer in the wharenui, and others
were learning aikido on the marae
atea. PD workers often got to wave
at their kids attending the marae’s
school, and they can visit the health
clinic which treats 4000 patients a
year.

Probation Officer Bruce
Richmond confirms that his clients,
most of whom are Maori, get a lot
extra out of placements at
Kirikiriroa. “It’s a really open marae
— everybody feels welcome there.”

Wi Kuki says the marae, although
pan-tribal, is run under the mantle
of the Kingitanga and the regular
presence of PD workers “enhances
the ethos of Kingitanga really. It’s
about all Maori coming together.”

Wi Kuki was a prison officer for
14 years before choosing to return to
Kirikiriroa and work with his people
in a different way. “Here they know
they’re going to see a Maori face and
hear a Maori view. They have the
same goals as the marae”.

EDITORIAL

With the festive season approaching ever so
quickly, many of us will be looking forward
to spending quality time with our families and
friends.

The Christmas period, for me personally,
is a time that allows for reconnection with
whanau and the exchange of aroha, whakaaro
and mauri. | believe that the importance of these
exchanges is in the re-energising effect they
have, which is especially needed when one is
working and living away from their papakainga
and spiritual homelands.

However, experience also teaches us that
for many, Christmas can have disempowering
effects. Financial pressures, influenced
considerably by the heavy commercial focus,
can create disharmony among whanau. While
we all do our best to remember the true spirit
of Christmas, the reality is that we are
influenced by this commercialism.

I believe that it is important to remember
that help is always at hand for those who feel
the pressure is too great. The sponsors profiled
in various issues of Naku are testament to this
fact. Also, as coalface workers, we are in a
position that enables us to refer our clients on
to appropriate agencies where needed.

My message is for us all to be mindful of
those in particular need at Christmas time.
No matter how big or small our whakaaro,
awhi or manaaki may be, it could be for some,
a true gift.
Ahakoa he iti, he pounamu
Regardless of its smallness, it is a treasure
Ma te Atua koutou e manaaki, e tiaki i roto i
tenei wa Kkirihimete.

Audrey Trotman and the
Naku editorial group

NAKU EDITORIAL GROUP
WAI WILLIAMS (CHRISTCHURCH) HERA DIXON
(MANUKAU) TANIA WAIRUA-ORME (AUCKLAND)
AUDREY TROTMAN (WELLINGTON)
TED TOROA (GISBORNE) WALTON LEE (ROTORUA)

PUBLISHED QUARTERLY BY
COMMUNITY PROBATION SERVICE
PRIVATE BOX 1206 WELLINGTON

PHONE (04) 499 5620 FAX (04) 460 3203

ISSN 1174-5703
DECEMBER 2001

\1;,;\.\.( :,‘e;,-e
DEPARTMENT
OF CORRECTIONS



