
Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



INITIAL SCREENING ROLLOUT 
7. The dyslexia screening programme was a response to the suggestion that the low 

literacy levels and poor schooling background of many of our learners may be 
related to learning difficulties such as dyslexia. 

8. In 2018 there was an initial screening trial (conducted by external dyslexia expert 
Mike Styles) in the Lower North region of 120 learners who were step 3 or below 
on the LNAAT tool.  This screening showed that 60% of those screened showed 
indications of dyslexia. 

9. As a result of this initial trial, CSLT approved the development and rollout of an 
estate wide dyslexia screening programme.  This would be administered as part of 
the quality learning pathway conversation that Education Tutors have with people 
shortly after entering our care. 

10. During the learning pathway conversation, the Education Tutor conducts a pre-
screening checklist with the learner, which triages those learners that would 
benefit from a full dyslexia screening.  At the same time, learners are also 
screened for Irlen’s syndrome (a visual stress syndrome that makes reading 
difficult), and where appropriate, learners are issued an Irlen’s overlay. 

11. To conduct the screenings, Ara Poutama purchased Lucid LADS Plus software 
(licensed from September 2019 to 30 September 2022), which is a screening tool 
suitable for adults.  One laptop was purchased per prison site to contain the 
screening software.  The total cost to Ara Poutama was approximately . 

12. Of note, the programme is to screen for the possibility of dyslexia, rather than to 
diagnose, as diagnosis requires the administering person to have a particular 
qualification that our staff do not have, similar to the qualifications that clinical 
psychologists require to administer their diagnostic tools.  Therefore the tool 
provides a probability that someone is likely to be dyslexic, rather than a definitive 
diagnostic result. 

13. An external dyslexia expert (Sarah Sharpe) was engaged to help produce 
resources and training material for staff.   

14. New sections were developed in IOMS to record referrals for dyslexia screening, 
and the results of dyslexia and Irlens screenings. 

15. The Education programmes team created guidelines and resources for staff, the 
people in our care, and their whānau, to support awareness and understanding of 
the dyslexia screening and its implications for the people in our care. 

16. Training to all sites was initiated in March 2020, shortly after the IOMS panels 
were completed.  The Education programmes team, alongside the external expert, 
delivered training to selected education tutors from each prison site on when to 
screen for dyslexia, how to screen, how to record the data, and how to work with 
learners who may be dyslexic. 

17. The Covid-19 lockdowns of 2020 impacted the training rollout.  Only half of the 
estate was trained prior to the initial lockdown occurring. Once lockdown was 
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lifted, the remaining sites were trained.  Due to alert level restrictions, some of this 
training occurred virtually rather than in person, which has potentially had an 
impact on the confidence of staff in those sites to conduct the screening process. 

18. ASCF was also provided the training material and information about the screening 
programme, so that they could carry out something similar in their site, and they 
would also have an understanding of transferring prisoners who may have a 
dyslexia result recorded in IOMS. 

UPTAKE OF THE SCREENING PROCESS 
19. As the assessment is needs based, no targets were set for sites in terms of 

numbers of screenings required to be conducted. 

20. There has been a mixed level of uptake on sites, with some sites not using the 
screening tool and process, for example in cases where staff turnover has left the 
site without a fully trained education tutor capable of carrying out the screening.  

21. In the Northern region, time constraints by Education tutors have led the regional 
Practice Manager Education and Training to agree to a modified process, where 
the pre-screening checklist is completed, but rather than proceed to actual 
screening, all those who would be eligible for a screening are treated as if they 
may be dyslexic and receive educational interventions (e.g. printed materials 
following dyslexic guidelines) accordingly. 

22. In March 2021, the reporting team finished development of a Cobra dashboard 
(2.41 Education>Learning Differences), enabling the education team to view the 
screening process information entered into Refer Online and IOMS. 

23. As at 15 September 2021, there are 500 referrals for dyslexia screening recorded 
from Refer Online, 209 dyslexia screenings recorded in IOMS (with 65% showing 
as moderate to high probability of dyslexic), and 473 Irlens screenings have been 
carried out, with 59% of these resulting in a learner needing an Irlens overlay to 
read. 

REVIEW OF THE PROCESS WITH SITES 
24. From March to May 2021, the prison sites were contacted by the Education 

programmes team to review the dyslexia screening process, to identify any site 
issues, and any further support needed with the screening process.  

25. The review identified a need for some policy and process reminders, so an 
updated version of the administration guide was sent out to sites highlighting key 
practice areas to focus on, and including FAQs.  

26. Many sites commented that the screening process (which takes two sessions of 1-
1.5 hours) was quite time consuming and hard to fit in around already existing 
workload.  Sites have been advised that for additional resourcing there needs to 
be an identified need, for example there are more people being referred for 
screening than the site has time and resourcing to screen.  
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