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 if there is an emergency in the prison or the security of the prison is threatened or if 
the health or safety of any person is threatened. 

6 Our prison system is predicated on providing in excess of the minimum entitlements for 
people in our care. This is demonstrated in regular access to telephones, visits that last 
for longer than the minimum entitlement and ensuring prisoners can have as much time 
out of cells as staff resourcing can allow.   

7 As a result, the Prison Operations Manual does not require the recording of a person 
receiving the minimum entitlement of one-hour exercise nor whether they refused or 
declined the entitlement. The exception to the recording requirement only relates to 
those on a management plan such as directed segregation where both the entitlement 
and the outcome need to be recorded (essentially: taken, refused or declined).   

National Audit 

8 Given the importance of ensuring people in our care receive their entitlement of one 
hour’s exercise outside their cell per day, Corrections’ Integrated Quality Improvement 
team undertook a national review of compliance. This review covered a seven-day 
period (24 April 2020 through 30 April 2020).   

9 In order to undertake this review unit logbooks and regimes were requested from all 
prisons across the network. These logbooks and regimes were reviewed independently 
by Integrated Quality Improvement with assistance from the regional leads and national 
office. The recording of this data in logbooks is currently a manual process. 

10 National findings indicate that approximately 96% of people in prison received their 
minimum entitlement of taking at least one hour of physical exercise outside their cells 
on a daily basis within the timeframe reviewed; often, more than one hour of time was 
received.   

11 Where the minimum entitlement was denied (in approximately 4% of occurrences), most 
unit staff provided documentation in the form of IOMS notes and written rationale 
evidencing the decision behind this action. The decisions noted and provided are in line 
with POM guidance stated above. 

Findings 

12 The graph below represents findings at a national level regarding people in our care 
receiving access to their minimum entitlement of one hour of physical exercise outside of 
their cells on a daily basis. 

13 A “Y” or “yes” (green bar) indicates units across the country where the minimum 
entitlement was evidenced as received by all people within that unit for the timeframe 
reviewed.  A “No” or “n” (red bar) indicates the review team did not receive adequate 
evidence to be confident that access to the minimum entitlement was granted. In most 
cases, the review team’s inability to record a “yes” was related to inconsistent 
documentation practice at the unit level.   

14 Several examples of best practice were noted; these are currently being gathered and 
will be shared across the country. 
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22 The detailed findings from the review have been shared with the Office of the 
Ombudsman. 

23 Regional Commissioners have also received individualised regional key findings. They 
are currently working with Prison Directors to address any gaps in current practice, with 
remedial actions expedited.     

24 It should further be noted that when we move to Alert Level 2, there will be some 
modifications made to the current operating regime.  
 

25 We will continue to have controls in place to minimise all risks relating to the 
transmission of COVID-19 in our prisons in order to keep everyone safe, including health 
screening for every person who enters a prison. However, where it is safe to do so and 
operationally possible, we will resume education, employment, rehabilitation and 
constructive activities, with physical distancing maintained, so people in our care can 
spend additional time out of their cells and more time engaging with staff and others. 

 

 

 

 
  

Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed




