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Internal Memorandum 
Corrections Services 
 
 
To: Darius Fagan, General Manager Case 

Management and Probation 
 

File Ref: MTM Reid 

cc: 
Leigh Marsh, Acting National Commissioner 

Shanis Williams, Acting Regional Commissioner, 
Northern Region 

Scott Miller, Acting National Manager High Risk 

Rebecca Powell, General Manager 
Communications and Government Services 

 

  

From: Sean Mason, Acting National Commissioner Date:  21 July 2023 

Subject: 
 
Terms of Reference for the Operational Review into the management of Matu Tangi 
Matua Reid (PRN: ) 

  

 
Background 
 
At 7.22am on 20 July 2023, Police received multiple emergency calls about a person 
shooting a gun on the third floor of a building that is currently under construction on 
lower Queen Street, Auckland. Three people have been confirmed dead with one of 
those being the gunman. 

The gunman was Matu Tangi Matua Reid. Mr Reid was a 24-year-old man who was 
serving a sentence of five months Home Detention, with 10 standard conditions and 
five special conditions.  Mr Reid’s Home Detention sentence commenced on 28 March 
2023 with an end date of 27 August 2023, and Post-Detention Conditions set to 
commence from 28 August 2023 through to 27 February 2024. 

 
The Review 
 
You will undertake a full operational review into the management of Matu Reid and his 
sentence and associated conditions.     
 
The review will: 
 

 
1 Review practice, processes, assessments and professional decision making 

in managing Mr Reid at pre-sentence stage and while on sentence in 
accordance with the Department’s standards of practice.      

 
2 Review the compliance of Mr Reid while on sentence and actions taken where 

non-compliance has occurred.  
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3 Review the Electronic Monitoring component of Mr Reid’s sentence for 
compliance and response to any identified deviance in conditions.   

 
4 Report on what can be learnt from this event, including any enhancements to 

management of cases regionally or nationally to improve and enhance public 
safety and intra / inter sectorial practice. 

 
5 A draft of your review will be submitted to the Acting National Commissioner, 

Leigh Marsh, by no later than close of business on 11 August 2023. 

 
 
 
Nga mihi 
 

 
 
Sean Mason 
Acting National Commissioner 

 
 




