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IMPROVING PUBLIC SAFETY

Public safety  
is improved

Risks of harm  
to others  

are minimised

The integrity of 
sentences and orders 

is maintained and 
offenders are  

held to account

The Judiciary and  
New Zealand Parole 

Board make informed 
decisions

Departmental output classes

•	 Prison-based custodial services

•	 Sentences and orders served in the community

•	 Contract management of services provided by third parties

•	 Information and administration services to the Judiciary and  
New Zealand Parole Board

•	Policy advice and Ministerial services (MCOA)

OUTCOME

IM
PACTS
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