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Thank you for your email of 17 April 2020, requesting further information about
an incident which occurred at Christchurch Men's Prison on 29 October 2019.
Your request has been considered under the Official Information Act 1982
(OIA).

You requested.

The report/findings of the review carried out into the incident where
inmates at Christchurch Men’s Prison swam in a dumpster in the
engineering block.

Please find the operational review into this incident attached. As you will note,
all of the recommendations have been accepted, with many of these already
completed. Completed ones include:

« The staff to prisoner ratio has been reviewed and changed to one staff

member per 10 prisoners;

There is now an instructor on the workshop floor at all times;

All non-prisoner areas are now kept locked unless in use;

Any unplanned absence is covered by appropriate staff members;

Increased engagement with health and safety exercises and monthly

compliance, along with a refresher in incident response training;

All areas have been cleaned out of any unused material or scrap;

e The kitchen was emptied out of any unnecessary items; and

e Instructors have begun online training modules around incident
response.

It is important to note that this incident involved only a small number of the 19
prisoners who were working in the workshop at the time of the incident. The five
prisoners who were found intoxicated had their employment in the workshop
terminated. In addition, three were transferred to Otago Corrections Facility.
The assault on a staff member by one of the prisoners was referred to Police.
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Although this incident was unacceptable, | would like to make it clear that there
was no risk to public safety as a result, as the engineering workshop is located
within the secure perimeter of the prison.

Please also note that two references in the review are unfortunately incorrect.
Firstly, paragraph 36 of the review suggests that the staff-to-prisoner ratio at the
time of the incident was 1:8, which is contradicted by the improvements that
have been made to ensure a staffing ratio of 1:10. Further consultation with the
region has revealed that, although the ratio may have been as low as 1:8 at
certain moments during the incident, this was due to other staff passing through
the workshop who were not actually involved in managing those prisoners. For
much of the time the incident was ongoing, the ratio was somewhat higher than
this, which has been rectified moving forward by ensuring the staffing ratio is
always at least 1:10.

Secondly, the reference to the engineering workshop making Corrections
around $700,000 annually is incorrect as this does not take into account the
expenses associated with operating the workshop, such as staff salaries.
Current financial projections for the 2019/20 financial year indicate that the
workshop will operate at a net loss. Corrections accepts this net loss as being
outweighed by the benefits of providing on-the-job training to prisoners, which
can lead to a qualification and work experience and may result in employment
opportunities upon their release from prison.

Note that some information in the review has been withheld under section
9(2)(a) of the OIA, to protect the privacy of natural persons, including deceased
natural persons. Some further information has been withheld under section 6(c)
of the OIA, as the release of this information would be likely to prejudice the
maintenance of the law, including the prevention, investigation, and detection of
offences, and the right to a fair trial.

The interviews attached to the review as Appendices J,K, L and M have been
withheld in full pursuant to section 9(2)(ba)(i) of the OIA, as the making
available of the information would be likely to prejudice the supply of similar
information, or information from the same source, and it is in the public interest
that such information should continue to be supplied.

If employment action was taken against any staff in relation to this
incident | would also like to know the outcome of that action.

As per our previous response to you (reference C117542), we declined to
release the operational review as we were considering whether this matter
would result in employment investigations taking place. After the review was
completed, it was ultimately decided that no formal employment investigations
in relation to this incident would proceed.



[ trust the information provided is of assistance. Should you have any concerns
with this response, | would encourage you to raise these with Corrections.
Alternatively, you are advised of your right to also raise any concerns with the
Office of the Ombudsman. Contact details are: Office of the Ombudsman,

PO Box 10152, Wellington 6143.

Please note that this response may be published on Corrections’ website.

Typically, responses are published monthly, or as otherwise determined. Your
personal information including name and contact details will be removed for

publication.
Nga mihi nui

Rachel Leota
National Commissioner
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EXECUTIVE SUMMARY

1. This report outlines the findings
occurred at CMP Engineering

he operational review into the incident which
rkshop on 29 October 2019.

2. Tane were working in thé. Engineering Workshop where they are required to
construct and refurbishgwaste skips. As part of the quality assurance checks and to
assess whether a tional work needs to be carried out on the skips, they are
filled with water. Ahy=holes could indicate structural weakness, and if the skip is
lifted when fullgf 1aterial such as concrete, this could create a significant safety

risk. This i ndard practice within the prison engineering setting for safety
reasons. %De ding on the customer and skip specifications, they are filled with
eck that they are sealed and the lifting lugs are capable of taking the
load_reduirements. While this work was underway, five tane were found in an
xicated state and to have been climbing in and out of the skip which contained
oximately 2 — 25 m3 of water. They were suspected to have ingested

=3. Two instructors and the Principal Instructor (Pl) were assigned to the Engineering
Workshop providing supervision, guidance and training to the 19 tane employed in
the workshop. At the time of the incident two of the instructors were tasked with
duties related to engineering business, which removed them from the workshop and
resulted in one staff member supervising 19 tane. (Work is being undertaken

IN CONFIDENCE

This document is an IN CONFIDENCE Department of Comrections document: This report is forwarded to extemnal agencies
under the provisions of section 6, principle 11(e) of the Privacy Act 1993 to avoid prejudice to the maintenance of the law by
any public sector agency, including the prevention, detection, investigation, prosecution, and punishment of offences.



- IN CONFIDENCE - 3

Regionally to review the staffing levels for the Engineering Workshop. This review
will be informed by the nature of the work environment, the tdne working in it and
the resultant assessed risk. This will ensure adequate supervision of the tane and
work being undertaken. In the interim, the ratio has been reduced to 1:10).

. Following notification of the incident, staff responded appropriately providing
support to staff in the workshop, along with ongoing care to the tane. No radio call
was instigated. A “Code Blue” call would have ensured an immediate response

from staff. Practice would be improved if responding custodial staff were mor

familiar with the layout and egress points of the workshop. This familiarity woul
achieved through ensuring the occurrence of monthly emergency exercising, %Z it
will enhance response capabilities. J

. The outside area of the engineering environment has a large am¢
equipment’ left over from previous work or unusable materlals@, '
occurred to steadily clean up this area, to support a safe an €
environment, the workshop and surroundmg areas are required fo e re-organised
including the removal of excess material. Additional camera go¥erage is required as
there are areas where coverage was not available a %% is will also support
supervision of tane. , £

. The production of engineered material from the wot E%op is held up in high esteem

by the Assistant Prison Director (APD) and @l\g%y Manager, and the figure of
making the Department $700,000 a year wag ted. However, over the years the
purpose of what is now known as offe ployment has changed from that of
production and revenue gathering to %‘ and work ready skills. The focus on
production has potentially not kep; é’%@ h current thinking across the rest of the
prison estate and may have supp rte Culture of production being the priority, and
a move away from a greater level 6f:8Upervision of tane in the workplace.

. The findings from the %W%%ave identified the opportunity to enhance post

incident responses by ensuting all staff are aware of the need to complete incident
reports, and that noti tions are made to the appropriate personnel in a timely
manner. ltis |mp of” and “cold” debriefs are undertaken. This provides staff
with the opportgg o discuss what happened, and lessons that can be learned
from the way ncident was handled. It also provides the opportunity to identify
what support.s % may require.
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PRISONER DETAILS

s9(2)(a)

STAFF INVOLVED

%

t'i.. \;\‘_\
Designation: (Job Titles)

Iristfuctor

Principal Instructor (PI)

CO

CcO

CO

Principal Corrections Officer
(PCO)

CcO

Senior Corrections Officer (SCO)

CcO

Security Manager

Industry Manager

Pablo Godoy Assistant Prison Director (APD)
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Joanne Harrex Prison Director (PD)

BACKGROUND

8. On Tuesday 29 October 2019 Instructor was working u{tﬁé
Engineering Workshop at CMP. At approximately 11.45am, tane
entered the instructor's office in a confused state, statmg he had been

assaulted. He sat down on the settee. ielephoned Kbtu“ku Unit (a
nearby residential unit) asking for support. 5

9. They agreed to send CO to assist. Upon arrﬁ/al" they and
assessed the sﬁuatuon and called the Security Unit for support. Securlty
Unlt staff and Incident Response Officers (IROs) responded

¢ ’. ) N

10. Security Unit PCO responded to the- request for support, as it was
explained that there had been an assault by tane ‘under the influence of an unknown
substance. PCO called upon twq members of the Site Emergency
Response Team (SERT) and the Security Mdnéyer to join him.

11.Upon enterlng the workshop corridor}; saw Instructor dea!mg
with B and rgevedjaﬂher down the corridor where COEHIEN
was stood dealing with another injured tane. Tane was bemg

held down by tane EEBIE -~ oth tane appeared to be under the inﬂuence of an

unknown substance 2 It seemed that SIHEIEVIEN
was helping y talking to him and keeping him awake. Thls was
allowed to continue fgr all of the On Body Camera (OBC) recorded incident

response. e

12.Téne@ﬂ1ﬂ* appeared behind PCO EIRIEE Who told him to leave
the area. He didiso. PCO EEE turned his attention to the tane on the floor

for a fewsmoments before he tumed and saw AN Vho had returned
with a sc{e\;vdriver in his hand.

&)
13.Pg6{ (.

took the screwdriver from his hand and passed it to CO

. What was not seen by the PCO was that CO BB had been
3 gvenling from entering the area. had grabbed
. her wrist and pushed her out of the way. He had then pushed against her hitting the
screwdriver into her Stab Resistant Body Armour (SRBA). This was captured on
OBC. PCO removed the screwdriver without further issue and
without knowing of the preceding assauit.
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14.After a period of attempted de-escalation by three staff including the Security

Manager, was then placed in handcuffs and escorted out of the
workshop. He provided resistance when he was within the unit fence line.

(Clarification on whether force was used on as part of the move is
provided in paragraph 85 under ‘General’, below).

15. In the meantime, medical staff were working on the physically injured and

requested the support of the ambulance service and the doctor who was working on ggﬁ \

site. . N

16.Tane under the influence were then moved to the Intervention and Suppo '%?hlt
(ISU); one went to hospital and those not deemed to be involved in thegi dént
were moved back to their unit. The 15 tane not involved in the physical alt
or obviously under the influence were moved by supporting staff withou@g%ue.

a?ions

L2
17.1t seems clear that it was a small subgroup of the tane working in% Qrkshop that
was involved. The majority carried on working and/or followeﬂ@g instructions of

staff. {\% >
18. Tane MM \vas later removed from Kotuku %I

ra'i:%,information had been
WJhad not been initially

received he was also believed to be intoxicated but t
identified. This information was received from EI@IE

PiSens - agvag] N\
(
19. Staff who had been involved continued wi i @? duties and most left the site at the
end of their shift. GK

20.At 2.57pm, PCO A6}

Coronial Court Hearing A4
subsequently passed on (by*phone) to the PD by the Custodial Systems Manager
(CSM) during her retyfn, journey to the prison. Other managers who were involved
in the incident suc%;é;ﬁ}e Security Manager and Industry Manager were still at the
prison.

22.No hot dibriaﬁﬁgt held.

su they had been using a waste skip full of water to cool off (picture of skip at
ix A) and drinking homebrew (Appendix B shows the large pot it is believed
1ave been served in). This was supported by the staff accounts and wet clothes

X en on the footage.
%)

23. Infg%};?’received from the staff involved and from one of the workers involved
8
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SCOPE OF REVIEW

24.The purpose of the review was to gain an understanding of the situational and
environmental factors related to the incident.

25.The Reviewer was asked to provide a full operational review of the incident
including but not limited to:

What happened and what occurred as a result
Who was involved and to what extent

Where the incident occurred

The control and supervision of the area

The response to the incident

The post-incident response and notifications M\
On site controls and management of the incident upét% %cludmg and post
incident. %

26. The review also considered the extent to which allir %‘Vant standards, procedures,
operational systems, work practices and internalsrisk controls were in place and
being complied with.

|s required, (but not limited to) the
| (POM), Corrections Acts 2004 and

rrecttons Services Integrated Incident
olicy and Procedures Manual and relevant

27. Particular attention to the following; %é
included the Prison Operations é‘% a
Corrections Regulations 2005, °
Framework, Offender Employment
Health and Safety legislation@

28.A copy of the Terms of R%%Ezﬁce is annexed as Appendix C.

g
%‘%

METHODOLOGY / REVIEW PROCESS

w was completed by George Massingham, Lead Advisor Leadership with
port of Kym Grierson, General Manager Integrated Practice, who attended
d debrief. The process for this review involved analysis of case
cumentation which included:

¢ A review of information held on the Integrated Offender Management System
(IOMS), including incident reports
A review of Corrections Business Reporting & Analysis (COBRA)
Camera footage was also reviewed which included CCTV and available OBC
POM
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o Collective Employment Agreement (CEA)
¢ Offender Employment Manual (OEM).

30.A number of site visits were conducted to CMP for the purpose of gathering
information, reviewing the workshop and interviewing staff. These visits occurred
on:

1 November 2019

5 November 2019

6 December 2019 ’smg%

31.The review included interviews with staff members and two of the tane Tf%g
These were:

¢ Tane A (did not consent to name being used) g%\ﬁw
N <9(2)(a) g,@;
I<00)(a) @%gﬁ

s9(2)(a)

FINDINGS

General ¢ O
QY
32.A review of the incident report f%%ed only three homebrew incidents in this
workshop in the past ten years=No accompanying Event Reviews/Briefs were
located. The more frequent int@ggpts are related to drugs and weapons.
== =

5 L

33.The usual day as descri%%é%by the instructors is as expected by the Reviewer and
shown by the auditinﬁ\ paperwork provided by the team. The nature of the
environment, the industry and the workers meant there are no set routines and staff
are reactive to the heeds of the workers. The staff provided an overview of a
general day ir%%@workshop which has been attached as Appendix D.

%;: L4

34.The e@ér& 19 tane in the Engineering Workshop at the time of the incident as

egxf ited by the muster sheet attached as Appendix H.

%@t;ﬁlng levels
Py
«{ j}iwgﬁi Four staff were on shift (three instructors and one PI) -
, - -

36. The ratio of staff to tane of 1:8 was in place. This ratio was confirmed by the Pl and
Industry Manager as being in placed for the workshop. This is similar to ratios used
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at other prisons/other industries. The industries do not have a fixed staffing ratio
applied nationally. However, most sites have developed safe working ratios for their
industries and trainings.

37.The ratio seems to be used for the number of employable instructors rather than a B
safety ratio. The purpose of the instructor is to supervise, educate, train and N § 3 X
develop the workers. ‘jg__%) 74

v

39.The instructors have worked in the workshop for multiple years betweefi‘them. The
Pl and instructors informed of not previously having a fixed ratio {org‘g‘!}{jbervision of
the tane and felt that the current practice was suitable for the worksftop:

40. The practice at other prisons is that, if an instructor is absen ..f_fblg@he workplace the
workers would not be released from their unit or would Qg ,§1urned to their unit to
maintain the ratio. f.(y’

o,

1

PA

gi’

38. %*

41. Usually the absence is covered by the Pl being ingl{é"v:orkshop (his base location).
For longer absences/holiday cover an instructor ffem another area may be used.
The unintended consequence is that area mayﬁémo functioning at below ratio, as it
is not usual practice to reduce the numberﬁQ@derrs.

| . NN
42. At the time of the incident, Moﬁéfg@g{;ﬁ, three instructors were away from the
workshop. They were engaged HQ‘E ngs and quoting for a job within the prison,
but outside of the workshop. ®

4

43. At the time of the inciden -g@l}%‘ﬁ%tio was 1:19. When discussing the ratio with the
APD, Industry Manager ahd_P|, the comment ‘only being a guide’ was made several
times. Workforce Develepment Project (WDP) ratios are a guide, however, they are
the basis of the sgqﬁﬁg model and are used as minimum standards for custodial
staff ratios. As.,,;l(lg?e is no national consistent ratio, each prison sets their own
requirements., ‘Best practice would mean a set ratio was in place and the number of

workers . oui;i_ e reduced accordingly.

: ,ﬁand IROs from units responded as would be expected in terms of POM.
ff actions during the response phase were, on the whole, as expected.

44

\Y©
9 Hh}.There was an obvious need for a co-ordinate response when viewed via OBC.
{QE’ Initially this did not occur, but was later picked up by PCO ERIBION
46.PCO took visible control of the situation and provided support,
guidance and leadership during and after the incident.
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47.0BC footage demonstrated some very respectful, positive interaction with tane by
responding staff. This is demonstrated by CO covering
bare backside with a blanket/item of clothing to maintain his dignity. Good practice
was evident via the OBC footage of the de-escalation.

Recommendations ¢ ﬁ

A. Work is being undertaken to review a safe staffing level for the workshop at a
Regional level, informed by the nature of the work environment, the tane working nj\, )
it and the resultant assessed risks. This review will then allow for adeql%
supervision of the tane and the work being undertaken. The recommendatzonéfjw
that work to continue and the findings to be implemented.

B. Recognition of PCO gElealE) and CO EAEINE
impact on the incident. Q}
h,@ b

C. A greater level of emergency response practical training across \hn?:ustodla! areas
of CMP. Emergency exercises need to be undertaken regl%lgrl y workshop staff,
with appropriate forms completed and recorded. \(v‘;\\\}\“

D. Further training/exercising of all site staff with rega 5)&0 the layout and egress
points of the workshop are needed to ensure ﬁiéﬁe and orderly response can
occur.

Environment QQ{;@

48.The Engineering Workshop is a lar d area within the heart of CMP. Itis
surrounded by residential units argg r bundmgs It has both vehicle and
pedestrian gates. It is within close ><|mity of residential units and responding
staff. The outside area can ba’sgen on three sides through a chain link fence, the
fourth side is a solid con gﬁe

49.The inner area of the u kshop is a large open area with head high dividers in place
between various w Kstations, which are reportedly to limit the risks from sparks
generated by w | g activity at these workstations. Various tools and pieces of
eqmpment ar *h ed around the area. Adjacent to the workshop area is a corridor
with a Rer “of rooms off of it. These are the instructor's offices, toilets,

kitchene storerooms tane tea rooms and toilets.

J’outside area has a large amount of ‘old equipment’ left over from previous work
unusable materials. These are scrapped on occasion. They are left in various

") locations and easily accessible to tane within the workshop fence line. Large pots,

old meal trolleys and large pieces of metal framing were observed.
A

number of screws, nails and other potential weapons were sighted on the ground of
the external area.
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51.The perimeter fence has a number of areas where it has been repaired or is in need
of repair due to damage and wear and tear. This in addition to the fence line not

being attached to the concrete means
b7 Ene iR Th Cass ey

52.The tane areas have a large amount of clutter. | viewed the area post incident and
pre-clean up and again post clean up and considered it to still be too cluttered.
Appendix A shows the items in the background.

53.The area was painted dark colours and seemed to be poorly lit. There wa an
absence of Departmental Health and Safety and Wellbeing (HSW) notlce %?
industry posters or general information covering the walls.

54, There was no control of access to the ceiling space, where a secofidl, batch of
homebrew was located (the access point is in the corridor). This l;nag g}‘lbsequently
been locked, to prevent access. "

55.The noise levels within the workshop are high due to the. @I‘lﬁm of machinery.
Telephone and radio communication work well in the area wA

56. The day time temperature was reportedly 18 degrees}@éie?us (Appendix E).
%

Recommendations ﬁ% V"'és

to the tane. Any material providede’ tie workshop for repairs (i.e. kitchen
equipment is registered in a log and ).

F. The frequency of general tldylng‘m is increased. Thus removing the amount of
materials that could be pot blially weaponised. This would improve the HSW
practice and reduce the liKeliiedd of injury.

E. All old/broken material is disposed of im mﬁéiy or placed in an area inaccessible
G&g

S

G. An improved process,njg"%i; g‘ixing the fence.
y

Y,
H. w

l. Use the?ll space as an opportunity to inform and educate tane. The wall paint
i

colou lighting throughout the corridor and rooms should be reviewed to
mc@e isibility.

](@is and Resources

g;gff‘f? R T e R R TR A e

58.The HSW notice board and the Emergency Response Flipchart are held in the
instructor's office and are in an easy to reach location.
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59.The APD reported the Engineering Workshop would join the feeder unit Kotuku
when conducting emergency exercise. This was not the understanding of the
workshop staff or the unit. In addition, the workshop has not completed any
emergency exercises this year beyond the six monthly evacuation drill.

60.0BC footage was saved from two cameras only. It would be expected that the g?f
majority of the responding staff would be carrying and using OBC. One of the two
activated OBCs is turned off by the wearer when the incident is in the latter stages

(but not ended), after prompted by a fellow CO. It would be expected that the OBQ{‘{% «

would remain on until the incident is concluded. %%%
61.No radio message was passed onto the whole of the site. This meant f@%géﬁ%al
visitors from the IR N | /(0 Were
with the workshop instructors walked into the workshop whilst tanefWere being
treated, moved and de-escalated. A ‘Code Blue’ call would have adyiSed the whole
site and would have increased the co-ordination of the response.%@éi%onding staff
were entering an unknown situation without the level of under§farding one would

expect. While this worked during the incident as it wa%;@z' y controlled, the
ot

incident had the potential to expand and responding staff'would have been put at

risk if it had done so. gj%

62.The instructors explained the process of contre| r%%al chemicals and HAZMAT.
There is a storage location separate from the rs%%in workshop which is controlled by
key access. The items required are on an asmneeded basis.

paint pots. The second batch of
SERT following a post incident search was

63.There is no obvious management @
homebrew found in the ceiling space:b
brewing in a discarded paint pot. {

r than 500ml) containers can be seen on the OBC

64.A number of large volume (gr %ﬁ
fViglis when site visits were conducted post incident.

footage. These were less,

o

) aring a multitude of different clothing; there is no obvious
e Equipment (PPE) as standard issue.

67.The use@ﬁ larger volume of water to test the weld quality of the product (skip bins)

may petan industry standard but it does present a challenge in the prison
Hrdent. Appendix F is an email from the National Manager Offender
yment explaining this method is our preferred solution.

e review has not been able to find the source of the homebrew or the ingredients
used. The tane interviewed would not divulge this information.

IN CONFIDENCE
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Recommendations

J. A review of CCTV coverage in the workshop area to provide the optimal level of
coverage.

K. OBC education for staff. All OBCs should have been turned on and used g%
throughout the incident. e

L. Reinforcement that an emergency call via radio allows all parties to understanqcf’%
what is occurring and act accordingly.

M. All empty pots, tins and containers are removed and/or punched to prevent §u?§.e
for homebrew. é%

N. The use of water as a weld testing option should be reviewed. It hg frts from
a build testing perspective. However, it is safe operation in a pris onment
needs to be reviewed. A potential solution could be a method ofy 'éntrng access
to the water. A solution maybe a lockable lid for example. &

%
Practice Frameworks and Policies  ( ﬁg%
Production versus Training/Work Ready Skllls%@

69. The production of engineered material from th Workshop is held up in high esteem
by the APD and Industry Manager an “the’ figure of making the Department
$700,000 a year was quoted. Howev rthe years the purpose of what is how
known as offender employment has ed from that of production and revenue
gathering to training and work regdy ills. The dominant focus on produohon has
potentially not kept up with current«thinking across the rest of the prisons and may
have supported a culture of p{eduction being the priority and a move away from a

greater level of superwsrq@ he in the workplace.
LW,

Health and Safety a@%&!\lellbemg

70.Basic HSW pra @e}do not seem to be highly valued. This is evident by the large
r!oid equment left around A focus on good house keeping

!al raising of the alarm was by telephone only. This has the effect of only
fming a few rather than all staff. The expected practice would have been a
=Code Blue' call via radio. This could have been targeted if required with a brief
explanation of staff required to respond. Whilst | accept the reasons for the
instructor choosing not to make the initial call via radio, it is not best practice and
could have raised the risk level of those entering the area.

IN CONFIDENCE
This document is an IN CONFIDENCE Department of Correclions document: This report is forwarded fo external agencies
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Incident Response

72.0BC footage demonstrated some very respectful, positive interaction with tane by
responding staff.

73.CO T8 covers the bare body parts of a tane receiving treatment from the ~GJ
nurses. This is good practice to protect the dignity of the individual. A

74.The medical staff responded quickly to provide support to the unfolding incideng

75.18U, health and staff completing constant observation performed well.

o
Post Incident &%
76.Not all staff involved in the incident completed incident reportsg ée who did had
varying levels of detail within the reports. All incidents rep( %ubmltted can be
found at Appendix . ‘Q%

77.No incident report requested the testing of those® ~ected to be under the
influence. At the cold debrief the PD requested«miscenducts be laid against those
involved. However, due to the timeframe since.thetincident it was too late to initiate
alcohol/drug testing. The correct process ag %&ated in POM is:

S.07.01.04 Reasonable ground; %g;;gtmg

All requests for testing mj accompanied by an incident report or a
security intelligence repo wgigned by the prison director or staff member
authorised for the purp@sg by the prison director, approving the ‘reasonable

grounds”. %%g%

78.Therefore, no alco‘hj

79.A hot debrief %%ot completed.

Evidence seems to be correct.

©F drug testing was requested of the tane.

was no record of the Employment Assistance Programme (EAP) or
assistance from the Post Incident Response Team (PIRT) being offered at the time
of the incident. They were offered at the cold debrief on 1 November 2019 by the
PD.

82.No known referrals to the Welfare Co-ordinator have been made at the time of the
Review.

IN CONFIDENCE
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83. Follow up with CO FIBIED occurred by her Manager. A Police referral was made
for the assault.

Notification of Incident

84.The National Incident Line was notified of the incident at 2.57pm which is gw
approximately three hours after it began. The notification was made by PCO SJ@R g@f
Bl Technically, it was a severe event (staff member assaulted, no injury) and g} \
required reporting within two hours of the incident being advised. However, havmj»%%m
viewed the OBC footage it is not clear when exactly the assault was reported,
no time did the staff member raise the assault. When interviewing PCO
he confirmed he was unaware until much later about the assault

had known, he would have reported it earlier.

Leadership

86.No obvious leadership in the PD’s absence amo
evident. The PD was not on site and was no
However, no alternative escalation to Regionat/Na @al leadership was put in place
by those on site. The lack of a Deputy and thg.hon involvement of the APD meant
this reporting did not occur. It would ha guwpeen appropriate for the APD to work
with the CSM and Security Manager {t late the issue in the absence of being
able to reach the PD (either to the Sé dvisor to the Regional Commissioner or
to the Regional Commissioner). %:ﬁ ncident line should have also been alerted at
the earliest moment. Best practice-would also suggest the APD should have taken
the lead in the situation mclu@wjg%g initiating the hot debrief. The APD did remain
onsite to debrief the PD I@éj‘@@ upon her return.

87.The incident occurred @T@ the Engineering Workshop. A Level 5 Manager and the
Industry Managerwer both in the workshop during the incident response, but no
one led the hot debrief. The APD’s only involvement seems to have been in sending
the PD an emadil bout the incident later in the day. Leadershlp engagement at an
early stage ap hin the immediate aftermath would support a ‘one team’ approach.
This WO%:E%a so mean some of the tasks missed would have been captured
expected National and Regional reporting.

staff member covered her OBC when using her radio. The hand used to press the
“radio button covered the camera. This is not a nefarious act rather the poor
placement of equipment upon the person.

89.Management of tane meals into the workshop seems to be well done, for example
no fruit is supplied with lunch to prevent the potential of homebrew being
manufactured. This has been in place for the past two years.

IN CONFIDENCE
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90.There are disconnects between offender employment and custody staff. Areas
such as the lack of emergency exercising, tane supply and understanding who
should complete expected tasks post incident are examples of a break down in the
relationship. Areas of tension are easy to see.

91.The movement of SIGIEIEEE from the workshop fo the Kotuku Unit yard was
reviewed by B Principal Advisor Tactical Operations. This review ,
confirmed Use of Force was applied, although the force used was minimal, it Waé\% e
used on two occasions: A

¢ whilst the workshop and the tane was taken to ground
e when handcuffs were applied to the tane.

92. There was a failure to report the use of handcuffs and complete the gé(%mated Use
of Force paperwork. %%%

Recommendations %

O. A review of the purpose of the workshop to ensure j gj%ahgnment with offender
employment vision. .

those of good house keeping. o

Q. A clear process be put in place for
area, whereby security classifications{ahd’ risk are reviewed and controls identified
to manage when needed. Any c%} rths should be reviewed in consultation with
the Industries Manager, APD and ody staff.

R. A localised review of the.fo to highlight the good practice and recognise staff
involved, beyond those%'é@n; ned in this report.

S. A reminder and
completed in acgg

T. All incide ts‘%b\ave a hot debrief.

U. The rmembers of the leadership team understand and carry out their incident
’ Tent role and the reporting functions in the absence of the PD.

gure all staff have access to EAP, PIRT and the Welfare Co-ordinator.

W. It is important for the site to review all matters when incidents occur to identify any
potential Use of Force and ensure associated processes are adhered to.

IN CONFIDENCE
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CONCLUSION

93.Five tane working within the CMP Engineering Workshop were intoxicated on
homebrew and some of them used the skip bin testing process (filling it with water)
as a pool to cool down.

95@?@_ did make contact with a CO twice, firstly with his hand to . sh T
out of his way and the secondly with a screwdriver. Wh!ISt he denies do g 0,

is a matter for the Police.

96.A second batch of homebrew discovered in a search of the works ';gp onst incident
was recorded as being at 9% alcohol, the results can be foun %} ppendix G.

97.No alcohol or drug testing took place or were internal chéé es were requested for
the intoxication. ¢ @

98. The staff ratio being applied in the workshop is béﬁ %v what may be considered to be
best practice.

99. The responding staff conducted themselve j;@ the whole, as expected and showed
good levels of interaction and de- escgja
100. The standard of incident reportm%% Eeds improvement.

101. The practicing of emerge e;gercnses fell below what would be expected.

RECOMMENDATIONS:

This was a significant incident that, thankfully, did not result in a more serious

outcome{;g

\?ﬁew rightly makes a large humber of recommendations focused around
tice, during and after a major incident; an improved health, safety and wellbeing
I ntatton more of a ‘one team’ focus between staff groups; and greater personal
ccountablllty shown by managers. | know that the Prison Director immediately
‘ éﬁ}w@ implemented several changes in the Engineering Workshop, including
% == improvements to the physical environment and changes to the staffing ratio. There
’ is an action plan that contains each of the recommendations, all of which both the
Prison Director and | accept. The site is making good progress in delivering on

them. Doing so is essential to provide confidence that we can safely and securely

IN CONFIDENCE
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support the men in our care to learn employment related skills during their time in

our custody.
a) Note the contents of this review Yes / No
b) Accept the recommendations within the review Yes [ Ne

(3 %QE -.

Approved By: g -(/"k (‘/k Regional Commlsszoqar%f fg\ o
(Review ﬂ/\_/ Southern Region ng\% 14.02.2020

Commissioner) | Ben Clark
§¢ 5 “‘Eﬁ“

‘-\.

APPENDICES:
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Internal Memorandum
Corrections Services
To:  Ben Clark, Regional Commissioner, Southern Region
From: Neil Beales, Chief Custodial Officer
Date: 01 November 2019

into the incident in the engineering workshop at Christchurch Men’ s\
Prison on 29 October 2019

Purpose

ey
1. The purpose of this memorandum is to direct an O éiainonal Review
and provide terms of reference into the incident in‘the engineering
workshop at Christchurch Men’s Prison on 2}9 @éibber 2019

2. George Massingham, Lead Adviser Leade Eshrp, will lead the review,
assisted by Kim Grierson, General Mana@er’lntegrated Practice and
Gavin Dalziel, Lead Advisor Prison fggihhes

\:b‘vs.

Background @7%%‘- M
3. On Tuesday 29 Octobeg 20 ll‘l the Engineering Workshop at
Christchurch Men's Prison,a ) call was made at approximately 11:45am
for additional staff agsistance by the Engineering Instructor @
A prlsgpei‘*had entered his office in what appeared to be a
confused statejand claimed that he had been assaulted, with injuries
that appeared to be consistent with an assault.

4. Securlty ﬁ?ﬂcer and responding IRO’s attended the
worgshbp, ‘where lhey found 4 prisoners who appeared to be under the
influgnce of an unknown substance. During the course of moving the

4§ affected prisoners out of the workshop, one of the IRO’s was pushed
fg \9nd then lunged at by a prisoner with a screwdriver in his hand. The

?’ﬁ “screwdriver made contact with her SRBA. A Police assault referral is to
be made.

5. Following medical evaluation, one prisoner required transport to
Christchurch Hospital where he remained overnight, and the three
others were kept on observation in the ISU, All were vomiting and
clearly under the influence of a substance. A further prisoner was
moved to the ISU from Kotuku Unit later in the day, suspected to be
under the influence of a substance, and having been assaulted in the
workshop.




6. A search of the Engineering Workshop located a large metal pot inside
an old bain marie trolley. An amount of yellowish liquid substance
consistent with homebrew was found Inside the pot, and secured as

evidence. It also became apparent that the GGG
IS 1 (hey had filed &

rubbish skip with water using a firehose and had been using itas a
swimming pool during the morning. The engineering workshop has
been closed until all evidence can be secured and recorded, a full and

detailed search of the area undertaken and assurance can be given lo ol

the Prison Director that it can be safely re-opened. Additional
assurance is being sought that the required systems and practices a\""
in place to safely manage prisoners in the workshop.

The Review

7. To provide a full operational review on the incident mclu;ﬁug but not
limited to: A

» What happened and what occurred as a result
+ Who was involved and to what extant
» Where the incident occurred g |

e The Control and Supe lsmn of the area

« The response to the ncidenl

e The post-mcaden? resioonse and notifications

+ Onsite oqptrp{s and management of the incident up to, including
and post“’mmdent

8. The review wi!l also repott on the extent to which all relevant
standagdal pr]ocedures operatuonal systems, work practices and
Interna] nsk controls were in place and being complied with.

9, Parlicular attention to the following areas is required, (but not limited to)
the Prison Operation Manual (POM), Corrections Acts and Regulations,
~Corrections Services Integrated Incident Notification Framework,

' Offender Employment Policy and Procedures Manual and relevant
health and safety legislation.

[ l.

10. To report on any other matters relevant to the concerns in respect of
this review that may arise.

11. Identify and recognise good practice that occurred during the
management of this incident.




12. To make such recommendations for the improvement of promulgated
standards, procedures, operating systems, work practices and internal
risk controls as may be necessary arising out of the review.

13. During the course of the review, if evidence is found that any
procedures or processes adversely affect the security and safety of the
prison, prisoners, staff or visitors the Prison Director is to be advised
immediately.

14.Should the review team discover, prior to completion of the draft report, %2
any evidence that may warrant a separate employment investigation é 5@
“such as breach of the Code of Conduct, the Chief Custodial Offlce&an ol
Southern Regional Commissioner should be notified immedlately anq
provided with any evidence. gf L

15.The review team will have access fo all relevant informatio| ﬁ€ }
documentation, equipment, premises and persons to cg;mgle e this
review and may, with the approval of the Chief Custodidl-Office and/or
Regional Commissioner, call on such additional asé\if‘.tance to the
review as may be appropriate. & {f W
16. The review will be completed, and a draft report represented to the
Chief Custodial Officer. NN
7\
-\

Time frame for review -
¢, :f*’ A
a) Interim report by 15 Noven‘j‘p vT‘Q(}’IQ
b) Final report by 30 Novembgr 2019 to the Chief Custodial Officer.

o gj;i

APPROVED: g D .................. Date: 01 November 2019
Ber ,éLark
(j; idnal Commissioner

Southern Region




"3 'involved in Emergency Exercises. The most recent would have been a few months

ﬁ\p po,r\c-,k. Se I)

Usual Day for an Instructor in the Engineering Workshop

The below is the agreed usual day as discussed with the Instructors and Principal ::
Instructor

Instructors arrive from 6am.

OCCurs,

B

hen searching we look for anything unusual, homebrew, bottles/containers etcf“
L ;__: i
Checks of the fence line are done weekly and are of a visual nature. (P

-4
)

Workers arrive around 8am. They move from the unit gate across tbeg-re%dﬁf‘no more
than 5 metres) to the workshop fence line gate. They are rub down @rjj;il&r scanner
searched by unit staff on the way out. The reverse process occu, ?}-the end of the
day' 4

On some occasions Instructors are required to help process:if the Unit are short or have
too many female staff on (unable to rub down) "

Supervision of the workers occurs by walking arougc&i&hﬁ;visiting each bay throughout
the day. The workers are mostly independent and we ‘provide quality assurance,
supervision and guidance. Visual checks ofﬂthg»i@je)s, general area & bays are
completed as we move around the floor. s &7

e %E
A viewing booth, on a platform is being;repaired at present. We are thinking about
putting a computer in there so we g‘é"ﬁ“ﬁg’ée'p an eye on the workers and do some of our
work online. Atthe moment we have.to go to the office away from the workers.

{3 )
Workers begin on the mag_rzi,gf’eﬁ:ajround 8.30 after they change in to there PPE etc.
Toolbox meetings are held with Offenders for new jobs

P R RS i e e R e o P BT P T P At ot e o o S B

The workers take aro 3_§iz‘three breaks per day of usually around 30 minutes duration.,
Lunch arrives around:10.30 & is issued by staff, a name to face muster is completed at ;
this time. 4 '

They finis;h.\:_gré’ffnd 2pm Monday to Thursday and 12noon on Friday due to the site wide
lockdown ...’

Upontg_vﬁﬁkers going back to the unit we shut down machines, complete security checks
8 give the smoko rooms a visual check.

- G

"he Engineering workshop are engaged by the prison a couple of times a year to be

&

ago.

We do fair regular informal exercises and evacuations. These are not recorded
anywhere.

As Instructors we do Tac Ops etc just all staff.



If Instructors are required to leave the workshop we cover ourselves as we don't have a
spare line or additional staff.

If they are on leave we try to source a replacement Instructor, usually from the other
areas, if available, such as:

T3,

P119,
Painting, & h
Kitchen. e"f o

ThlS often means one area will be sacrificed for the day to cover the more es%éntlal
services. N,

Throughout the day:

Repairs, maintenance & troubleshooting of machines
Completing training workbooks with Offenders
Answering emails & phone calls

Quoting for Internal & External Customers
Ordering of supplies

Correspondence with customers & vendors,
Site Installs (Often times are dictated by Un g,t géiﬁmes)

Invoicing & entering of financial mformgﬁv%

Supervising external contractors in thé kshop (Downers, Electricians etc)
Visiting areas to quote on new Jobgi

Processing workers back & forth for+ edlcal unit etc

Assisting the wider site with re!gcjgxt:on of items via the forklift (bins, deliveries etc)

S f
H
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%
g, W,
o 0 &0
£y
c{f £ :;:i &
B
& 'j‘::\ L
& ud
Sy,
.."““{}; e
)
gmfei/:f?
éf"%}}\(.:.’/
“'§g/}‘(




@ AccuWeather

Tue 18°;

Record Hi
Record Lo:

Snow: 0.0 cm

Wed

3: 22°% 1°
M
30

y mvelage Hi Aciual HI

MAPS NEWS VIDED

Actual Temp

Historical Average Hi: 18°

Historical Average Lo: 7°

Actual Temp

Actual Temp

0y

{13000 1 S i A OO [ A VI

SEVERE WEATHER MORE

Precip

I mam

recipy e
Pre p! :

& W
0 g %,
|
Precip
.- W
0 mm
¢ 2F 2 23 24 @5 6 1 28 19 i

Forecas) Hi Avelige Lo

Actual Lo ForecastLo




MASSINGHAM, George (LREGRO) R aya :g : ,f'

From: CLARK, Ben (SREGRQ)

Sent: 29 November 2019 05:38 p.m.

To: MASSINGHAM, George (LREGRQ)

Cc: BEALES, Neil (WELLHO); COLLINS, Stefan (WELLHO)
Subject: Water testing of waste skip bins

Kia ora George

I noted from your interim report on the Engineering Yard at Chch Men’s incident that you had as]i%d Kym
Grierson to look into whether water testing was industry standard. g } ’

comment below, but please liaise with Stefan for further info. " (? ; 3'

%9 *@g
Stefan also has info on the SHCF testing process, which is different due to dlf@:%‘?}]t apparatus with pre
tested parts, as I understand it.

Thanks
Ben ¢, (
%N ®

The CMP engineering workshop Is manufacturing bespoke wastg hins and, in many cases, these require certification
of the lifting eyes, The certification itself is granted by an inde éndent expert and is based on the results of a lifting
test — that is, a representative weight in put into the bjﬁr\L jsj%ted and the lifting eyes can then be certified as fit for
purpose,

There are many products that can be used as ba ast“‘fpl“these tests. Concrete blocks are common but if the lifting
eyes fail there is a risk of large blocks spilling out ‘of the bin. For that reason, water is our preferred solution —it's less
dangerous in the case of a lifting eye failure.s

Sent from my iPad
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SR Reference

A19ESR20379

21 November 2019

The Manager
Christchurch Men’s Prison
Private Bag 4944
CHRISTCHURCH 8140

Attention: Drug Testing Unit

Re: IESR Iixhibit Bag #69383
The following items of liquid were received on 13 Nowmht,r 2019
Two containers: Suspected home brew (qpammen id U380834)

The items were given the unique WDT reference iumber A19ESR20379.

Analysis and Results

A portion of the liquid, from one of_"t 'e G ntamexs, was analysed for the presence of alcohol.

It contained appr ox1mn{ely 9%mjcghol

For compatison, the t}'plcai\.bcci contains 3% to 5% alcohol by volume

Destruction

As our storagé space is limited, the item will be destroyed after 2 months of the date of this
report unless-otherwise instructed.

These .g'e.'i'm'r.s' relate to the items as received.
hits report may only be reproduced in full
4s2(2)(a)

Forensic Toxicologist oy

Page 1 of 1

INSTITUTE OF ENVIRONMENTAL SCIENCE AND RESEARCH LIMITED
Kenepuru Solence Centre; 34 Kenepurd Drive, ienepury, Porirus 5022 | PO Box 50348, Porlrua 5240, New Zealond
Ti464 4 OL4 0700 F:+84 4 914 0770 9 wawesroerk.ng
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ARA POUTAMA AGTEARCA
By: i, GRIERSON

Incident Follow Up Report

Managing Institution: CHRISTCHURCH PRISON Incident Date/Time: 29 Oct 2019 12:00
Incident Description: CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE

Incident Location Institution: CHRISTCHURCH PRISON  Unit; INDUSTRIES BLOCK

Desctiption: CIE ENGINEERING WORKSHOP P
Author: s9(2)(a) . Last Updated: 31 Oct 2019 08:40 ['s,
Follow Up Report R Y

PD and incident line notified. placed on directed segregation. At Risk assessments
completed - prisoners at risk due to intoxicated state and moved to ISU, Workshop has been

closed down pending a review as per the PD's instruction. Misconducts to be completed -
s9(2)(a)

Depariment of Correclions - Public Prisons Service 31-0ct-2019 Page 1 of 1




DEPARTMENT DF

60 CORRECTIONS

ARE PRUTAMA AUTEARDA

lIRA
Requesled: 31-OCT-2010 00:46 AM
By: K, GRIERSON

Incident Information Report
Managing Institution:  CHRISTCHURCH PRISCON
Incldent Description: CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE

Incident Date/Time:

29 Oct 2019 12:00

Author: s9(2)(a)

Location Institution: CHRISTCHURCH PRISON

Description: CIE Workshop

Event Date/Time: 29 0ct 201912:00 Created:

Detalls of the Event:

On Tuesday the 28th of October
approximately 1145hrs Prisoner

o —

29 Oct 2019 13:57

Unit:

Last Updated: 30 Oct 2019 08 Q.

INDUSTRIES BLOGK o

A
A

2019 | was on duty Engineering instructor CIE workshop Christchurch Men's Pt’r&pn At
entered the instructors office area in a confused sate. He

altendance we assessed Ehe sityation and |

stated he had been assaulted and staggered onto a seated area. | inmediately called Kotuku unit to ask t?glauppbrt they

said they would send CO

duties by the security officer.

Offenders Involved:

Role Name
VICTIM

Staff Involved:

Role Name
WITNESS s9(2)(a)
WITNESS

to the workshop to assist, Upon CO
called security. Once security and IRO's arrived | stayed with Prisoner

irected to other

-

Depariment of Correclions - Public Prisons Service

31-0cl-2010

Page 108




IRA
Requesled: 31-OCT-2010 00:46 AM
By: KK, GRIERSON

Incident Information Report
Managing Institution: CHRISTCHURCH PRISON Incident Date/Time: 29 Oct 2019 12:00
Incident Description: CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE

Author; s9(2)(a) i

Location Instltution: CHRISTCHURCH PRISON Unit: INDUSTRIES BLOCK
Description: Engineering workshop .
Event Date/Time: 29 Oct201912:00  Created: 29 Oct 2019 14;59 L.ast Updated: 29 Oct 2019 15:37 }
Details of the Event: S

On Tuesday the 29th of October 2019 | was on duty 0600-1400 hours as Corrections Officer (CO) at Christchureh men's

prison, Matapuna unit. At approximately 1202 hours (hrs) | responded to a request for IRO's and medical to the-engineerin
workshop. On my arrival | saw Instructorm* asslsting to an Injured prisoner known to me as W
in the staff ofﬁce.m had a bleeding cut on his upper lip and appeared to be under the influence af an:tinknown
substance. He was consclous and engaging in conversation with myself and Instructor | saw a commotion

happening further down the hallway and made my way to assist with Officer who was agsisting to an injured

prisoner in the far prisoner smoko room. As | entered the room prisoners known to me as , boing hold down
by prisonaw. Both prisanersf@]?] and g%& appeared to be under the influence! risoner%ﬂ@'
appeared to have a bleeding cut to his left cheek and right elbow. Prisoner ‘was [n the smoko room

and also appeared to be under an unknown influence. | told% to go back to is{unit as the situation was being
into the hallway and then trled to’come back into the smoko
t

attended to which he refused to. He left the room and walke

room. | had put my arm against the door entrance and asked @q(la- to go bac
right wrist and pushed me out of the way and walked into the smoko room. Securit

and assisted me with escorting prisoner% out of the smoko room d s

be a screwdriver in his hand and as he left the smoko room after SO et

lunged at me with the screwdriver making contact with my | 3

en grabbed the screwdriver out of his hand and handed it to me to secute, The screwdriver has been secured In evidence

bag number B0205102 and handed to SERT. Prisoner% Was then placed In handcuffs and escorted away. A
timeline of events below. 1220 hrs - Nurses arrived to assist with, in Fg‘l I'prisoners. 1232 hrs - Request for ambulance from

nursing staff. 1236 hrs - Ambulance dispatched. 1250 hrs - Ambulanée’arrives 1320 hrs - ambulance leaves the engineering
workshop with prisoner Se¢41E) . Camera footage requ rom my On Body Camera (OBC), camera number
L7190.

Offenders Involved: PR
Role . J PRNIDLICNO  DOB VNR
PERPETRATOR |[aatiS)

PERPETRATOR
PERPETRATOR
PERPETRATOR

Staff lnvolved:
Role o
WITNESS s9(2)(a)

WITNESS
WITNESS
WITNESS
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IRA
Requested: 31-OCT-20190 09:46 AM
By: K, GRIERSON

Incident Information Report
Managing Institution: CHRISTCHURCH PRISON Incldent DateiTIme: 29 Oct 2019 12:00
Incident Description: CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE

Author; s9(2)(a)

Location Institution: CHRISTCHURCH PRISON Unit: INDUSTRIES BLOCK g"&%
Description: KOTUKU UNIT CELL 46 o) i/
Event Date/Time; 29 Oct 2019 14:30  Greated: 29 Oct 2019 156:24 Last Updated: 29 Oct 2019 15:%5 %

Detalils of the Event: i
On 29 October 2019 | was on duty, rostered 1400 - 2200 hours as Senior Corrections Officer (SCO) in Kotuku upit at
Christchurch Prison. At approximately 1330 Hours (hrs) | arrived on duty to find out that there had been an incjdent that had
occurred in the engineering workshop. At approximately 1410 hrs | received a phone call from staff informing v e that they
had received Intel that a second prisoner had been assaulted. Myself and Corrections Officer made.our way over
to cell 46 which s allocated to Pfisoner@?@_. When unlocking the door Pr[sonar%sﬁem over the
toilet and incoherent. He would not engage in conversation and wouldn't look at staff. External medical were called and at
approximately 1423 hrs Nurse% arrived and assessed Priaonerm Prisoner ag‘'showing signs of a
possible assault and also possibly being under the influence of an unknown substance. An A{ Risk.Assessment was carried

was deemed at risk also required observations for a possible head injury. At approximately 1440
esponse Team arrived along with Security Officerm and Principle:Corrections Officer to
to the Interventions Support Unit (ISU). This happened without i

out and prisoner
hrs Site Emergenc
move Prisoner

Offenders Involved;

Role Name
PERPETRATOR EaIC))
§§§]l lnvoigeg;

Role Name
WITNESS s8(2)(a)
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IIRA
Requested: 31-0CT-2019 09:46 A
By: K, GRIERSON

Incident Information Report

Managing Institution: ~ CHRISTCHURCH PRISON Incident Date/Time: 29 Oct 2019 12:00
Incident Description: CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE
Author: s9(2)(a) .

Location Institution: CHRISTCHURCH PRISON Unit: INDUSTRIES BLOCK é‘ﬁ
Description: PRG ISU cells 18, 16 and 15 5 " ff,;;‘-"
Event Date/Time: 29 0ct2019 13,20 Created: 29 Oct 2019 17:35 Last Updated: 29 Oct 2019 17:%5
Details of the Event: 1

On Tuesday the 29th of October 2019 | was on duty rostered 1300-2100, Principal Corrections Officer at the Intervants n
and Support Unit, Christchurch Men's Prison. At approximately 1305 | was advised (hat we would be receiving.a number of
prisoners from the Engineering Workshops, who were under the Influence of an unknown substance, wnhhs pi
possible either victims or perpetrators of assaults. At approximately 13156 pnsoner@ﬂlﬁF wa:

18 and strip searched under reasonable grounds to ensure he had no further intoxicants on his person. Prls‘nnerm.
had to be assisted to be searched as he was unsteady on his feet. All his clothing was placed in indw[ al paper evidence
bags due to the suspected assault. At approximately 1330 prisoner 3 received into the 1SU
and placed into cell 16, He was also strip searched on reasonable grounds and all individual |t m ofzclothing placed
individual paper evidence bags. Prisoner also appeared to be unsteady on his det and lost his balance on

occasion. At Approximately 1350 prisoner was received int SU and placed in cell 15, he
was also subjectto a reasonab!e grounds strip search with all his clothing placed mlo m_g ] ewdence bags. Prlsoner

workshop. He stated that the boys had been drinking home brew with his mate to get.t m drunk and when they got him
drunk they took him around the back and beat him up, he stated that they hadtoget. him drunk to beat him up, This was
recorded on my OBC number M7433. Prisonhers were placed on continuous }g‘?‘uaﬁona at the direction of Health, so that

they could be monitored. &

Offenders Involved: 4% %

Role Name poB VNR
PERPETRATOR

PERPETRATOR

PERPETRATOR

Staff Involved:

Role Name 'y

WITNESS s9(2)(a)
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IIRA
Requested: 31-0CT-2010 00:46 AM
By. K, GRIERSON

Incident Information Report

Managing Institution: CHRISTCHURCH PRISON Incident Date/Time: 29 Oct 2019 12:00

Incldent Description:  CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE

Author: l-502)(2)

Locatlon Institution: CHRISTCHURCH PRISON Unit: INDUSTRIES BLOCK
Description: Engineering Workshop.

Event Date/Time: 29 Oct 2019 12:00 Created: 30 Oct 2019 10:24 Last Updated: 30 Oct 2019 12:3;8 %
Detalls of the Event: B

On Tuesday the 29th of October 2019 | was on duly rostered 0500 - 1300 hours (hrs), Principal Corrections Officer (PCO)
Security Officer (SO}, Christchurch Men's Prison. At approximately 1200 hours (hrs) | responded to a request i;ro'
Engineering Instructor to altend engineering workshop as there had been a assault on a prisoner by other.pri ongrs and the
prisoners were all under the influence of an unknown substance, | also requested the Security Manager aRd2=members of
the SERT Team to assist me. On my arrival at the workshop | saw Instructor assisting an injured prisoner
known to me as@m in the staff office. EEJEAEVI was bleeding from his face and appgared to be under the
influence. He was conscious and talking with Instructor SI#AIEYY | asked the instructor if they wereall:good, he said the
prisoner has been assaulted and is under the influence, he also said medical were on their way eh made my way further
down the hallway to assist with Officer [3¢[¢] who was assisting with injured prisoners in the farprisoner smoko room. As |
entered the room | observed Prisoner SPAIEY] , being held down by Prisoner . Both prisoners appeared
to be under the Influence. Prisoner [SeJP]E}Y was bleeding from cuts to his left cheek and right’elbow, | then noticed
Prlsonar%m- altempting to enter the Smoko Room , | told the prisoner to leave ‘and he made his way back out of
the room, | then turned away and and turned my attention to the prisoners on the flc en turned around again and saw
Plisonerw with a screwdriver in his hand, | then removed the screwdriver from him and gave it to CO @) |
then spoke to prisoner

W in the workshop area, he was very agrumentive and wanted to wait until his mate went
with him, | explained to him that wasn't going to happen and he needed to  back to his unit so staff could attend and
help the prisoners on the floor, the prisoner then fell over as he was unde

Linfluence and was assisted lo his feet and
escorted back to the unit, the prisoner then became aggressive and was placed in handcuffs and placed in the yard under
observations. | then returned to the workshop where medical were working on the prisoners in the smoko room and in the

staff office. Medical staff requested an ambulance. At approximately 1250 hrs Ambulance arrives on site, and Ambulance
roximately 1320 hrs - ambulance

be assisted to be searched as he was unsteady on hjs feel.

due to the suspected assauit. At approximately 1330 Priso er% was taken to the ISU by the
SERT team He was also strip searched on reasonable grounds and all individual ilems of clothing placed individual paper
evidence bags. Prisonerm was unstéady on his feet and lost his balance on occaslon. At Approximately 1350
Prlsoner%% was escorted fo ISU, yself and instructor he was also subject to a reasonable grounds
strip search with all his clothing placed into'indjvidual evidence bags. | then made my way to the CSM Office and spoke to

Rmm and informed him whatthad happened. | then made my way back to Kotuku unit and spoke to staff, medical
where In seeing Prisoner and:it was decided to move the grisoner to the ISU as he was under the influence also

rﬁxﬁnalely 1440 hrs Prisoner was taken to the ISU by the SERT, he was also

and also had been assaulted. At ap
subject to a reasonable groungg ﬁ;(ﬁi'esearch with all his clothing placed Into individual evidence bags. | then informed

National Incident Line of the ircident.

PERPETRATOR
PERPETRATOR
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IIRA
Requested: 31-OCT-2019 09:46 AM
By: K, GRIERSON

Information Report

Managing Institution: CHRISTCHURCH PRISON Incident Date/Time: 29 Oct 2019 12:00

Incident Description: CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE

Author: s9(2)a) B

Location Institution: CHRISTCHURCH PRISON Unit: INDUSTRIES BLOCK
Description: OE Engineering Workshop {
Event Date/Time: 30 0Oct 201912:00 Created: 30 Oct 2019 12:57 Last Updated: 30 Oct 2019 16:35 \
Details of the Event: NS

On Tuesday 29 October 2019 | was on duty, rostered 0800 hours - 1700 hours Corrections Officer (CO), Site Emergency
Response Team (SERT), Christchurch Men's Prison. At approximately 1200 hours | was required to assist Security.Officer
(8Q) with an incident unfolding in the Engineering Workshop where several prisoners were intoxi%aggt‘f'ggn@d at least
one had been assaulted. | made my way there with COES[# and Security Managerﬁ. where we warg‘immediately
tasked with moving Prisoner@@'{éﬁ to Kotuku Unit by SO SEJE3Jl] who seconds after instructing us fo move him
grabbed a screwdriver from the prisoner's hand and handed to another officer obscured from my vlekﬂj. Rijsoner

was clearly under the influence of an unknown substance and was argumantati»;}e ﬁﬁdt\fﬁelligemnt with staff,
refusing o move and challenging us to fight him. A long process of de-escalation was employed,w high was semi-successful
however when he began to move he immediately fell to the ground. | assisted him to Kotuku Unit by holding his left arm
while another officer held his right arm, On arrival to the unit Priscner becamé gﬁ" n-compliant as he was about
to be searched so handcuffs were applied. He was rub-down searched and placed in the Kotuku visits courtyard so staff
could maintain constant observations on him. | then returned to the Engineering Workghop as medical staff arrived to
assess the prisoners that remained there. The nursing staff requested an ambulance. ¢ Prisonerm was in a very
poor state and soon after | was also sent to External Medical to uplift the doclg nge'the doctor was Inside | remained
posted at the vehicle gate to allow fast ingress for the ambulance. Shortly after the-ambulance arrived | was replaced on the
vehicle gate and then collected the SERT van to assist relocating prisoner & Intervention Support Unit (ISU). At
approximately 1305 hours SCO applied handcuffs to Prisoner EJEIEN who was clearly intoxicated, and he was then
relocated to Cell 18 in the 1SU. During the relocation Prisoner HP3IEVE SVAIE)]
smelled strongly of alcohol, down his front and over the seat and, | the SERT van. A strip search o in
was conducted by myself, SCO and CO with nil found: All‘of his clothes were retrieved by PCO and
secured In paper evidence bags, At approximately 1320 w _,-rglﬁ_mga'to Kotuku Unit where we uplifted Prisoner

and relocated him to Cell 16 in the ISU. A strin Search of Prisoner was conducted by myself,
and CO with nil found. All of his cl%h&ﬁﬁﬁg?e retrieved by PC and secured in paper evidence

bags. At approximately 1345 hours we uplifted Prisoner from the Receivin ice, as he had been placed there

by SO and relocated him to Cell 15 in the 1ISU. Astrip search of Prisoner was conducted by myself,

SCO an COW with nil found, All of his-glothes were retrieved by PCO and secured in paper evidence

bags. | then returned to the SERT office whpr{gﬁl_gﬁéisted logging the evidence bags and securing them in the exhibits safe.
Sl

Offenders Involved: v
Role

PERPETRATOR
PERPETRATOR
PERPETRATOR
PERPETRATOR

PRN/DLICNO ~ DOB VAR

Role

WITNESS
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lIRA
Requesled: 31-OCT-2019 00:46 AM
By. K, GRIERSON

Incident Information Repotrt

Managing Institution: CHRISTCHURCH PRISON Incident Date/Time: 29 Oct 2019 12:00
Incident Description! CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE
Author: s9(2)(a)

Location Institution: CHRISTCHURCH PRISON Unit: INDUSTRIES BLOGK
Description: CIE WORKSHOP

Event Date/Time: 30 Oct 2019 12:.30  Created: 30 Oct 2019 13:41 Last Updated: 30 Oct 2019 16:@_6"

Details of the Event: 3}

On Tuesday the 29th of October 2019 | was on duty rostered 0800-1700 hours Senior Corrections Officer (SCO).Site *
Emergency Response Team (SERT), Christchurch Men's Prison. At a;Eromma!ely 1230 hours | was asked to.atteénd an

incident in the CIE engineering workshop area by Security Manager to provide support In securin ghe‘gcane and
supplying evidencing equipment. On arrival to the workshop | was briefed by Securily Officer and asked to facilitate
the movements of a number of prisoners from the workshop to the Interventions and Support Unit (ISU) dug to them being
under the influence of an unknown substance. At approximately 1245 hours | radioed additional SEI{I‘ staff to respond who

were currently on a lunch break. | then secured the incident scene and handed a camera to Corregtians Officer (CO
to photograph the scene and any items of interest. At approximately 0105 hours | placed prisgﬁw
handcuffs who was slumped over a couch, SERT staff remouedm from the scene to SU. On transit to the ISU
s9(2)(a) @_ on the seat and floor of the SERT van alsa’making contact with my leg.
eTeATEV was place in cell 18 and strip searched by CO COW and myself. Allitems on lF3lE)R were placed in
evidence bags and secured, At approximately 1320 hours T staft arrived at Kotui,( to.uplift prisoner SEIPAIEY]
mwha was already handcuffed in a secured yard. SERT staff moved SEJ@IIE)] to the ISU where he was
placed In cell 16 and strip searched by COEEJ@) CO and myself. All items &i]s9(2)(a) were placed in evidence
bags and secured, At approximately 13456 prisoner 'was received into the ISU by Security
Officer SSJIA) and placed in cell 16 EEJEIEVIN was also subject to a reasanable’grounds strip search by CO?? co
and myseif During the search |eIvIC) I was barley underslandaﬁig but stated "they had to take the skinhead out to
get him we've been drinking all morning” or words to that affect, All items on where placed in evidence bags
and secured, At approximately 1400 hours Principal Corrections Office r”’( and myself went back to the CIE
workshop to ensure the scens had been secured and chack with staff. slill based there. At approximately 1415 hours | was
handed evidence bag number B0205102 from CO [} ntained a screwdriver that had been used by
to assault staff during the incident. At app nately 1430 hours Security Officer informed PCO
d-to be moved to the ISU from his cell in Kotuku, At

approximalel 1440 | place ancu (TS 9(2)(a) arld 850 orted him to the ISU. During the movement in the receivin
officew became resistant and non-compliant to-continue walking, PGO and myself then gmdedm to
VNR

cell 17 in the ISU where all items on his parson wete secured in individual evidence bags.
Offenders Involved:
Role
PERPETRATOR
PERPETRATOR
PERPETRATOR
PERPETRATOR
Staff Involved:
Role
WITNESS
W!TNESS

PRN/DLICNO DOB

WITNESS
WITNESS

Department of Correclions - Public Prisons Service 31-0ct-2019 Page 7 of 8




IIRA
Requested: 31-OCT-2019 09:46 AM
By: K, GRIERSON

Incident Information Report
Managling Institution: CHRISTCHURCH PRISON Inckdent Date/Time: 29 Oct 2019 12:00
Incident Description: CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE
Author: ;
Locatlon Institution: CHRISTCHURCH PRISON Unit: INDUSTRIES BLOCK (gT
Desctiption: Engineering Workshop and Kotuku & 4
Event Date/Time: 29 Oct 2019 12:00  Created: 30 Oct 2019 13:46 Last Updated:
Detalls of the Event:

On the 29th of October 2019 | was on duty rostered 0800-1700 hours as a Corrections Officer (CO) in the Site Emer enc
Response Team (SERT) Christchurch Men's Prison, At approximately 1200 hours CO Security Mangerﬁ(SM}
and myself were informed by Security Officer (SO) that there was a Incident in the engineering work shop’an
uired our assistance. At approximately 1207 hours we entered the work shop to find Prisoner now krwlv%f(n Aoume as
standing at the door. Prisoner was being instructed by SO to move baok to Kotuku. CO
SM B4¥AN and myself escorted Prisoner back to Kotuky, became/nop-compliment with
¢4 instructions and repeatedly stated "l just want to make sure my mate is ok” we assured im‘ibai we are onli here

to help, He then went on to state "l don't believe you guys, do you want to fight?" While escorting F _r{soner

back to Kotuku, tripped and fell on the ground, staff then supported [SJPAEY] L ack to his feet, staff then
placed n the Kotuku secure yard where he was subjected to a rub down seajch:SIEIE)) became non-
compliant [ then applied hand cuffs on pnsoner% At Approximately 1242 | néticed the fire exit door of the
engineering work shop to be jarred open with the fire hose. | realised that this was whéi e indecent happened, | was then
tasked by Senior Corrections Officer (SCO) EEJll to take photos of the scene.

Offenders Involved: 10
WITNESS s9(2)(a) A

WITNESS

WITNESS

WITNESS
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DEPARTMENT OF ISR

: v, CORRECTIONS Requesled: 31-OCT-2010 00:52 AM

ARM POUTAMA ADTFARDA
By: K, GRIERSON

clae [o]

Managing Institution:  CHRISTCHURCH PRISON Incldent Date/Time: 29 Oct 2019 12:00
Incident Description: CIE ENGINEERING WORKSHOP PRISONERS UNDER UNKNOWN SUBSTANCE

Incident Location Institution: CHRISTCHURCH PRISON  Unit; INDUSTRIES BLOCK
Description: GIE ENGINEERING WORKSHOP

Summary of Incident:
On Tuesday the 29th of October 2019 at about 1155hrs OE staff became aware of an injured

prisoner in the engineering workshop. Upon responding they discovered he had been assaulted,

so phoned Koluku unit for additional support. When the extra staff member arrived, it became

aware several prisoners had been assaulted and multiple prisoners were under the influence of
an unknown substance. A "break break" was radioed asking for more staff assistance. Staff
provided first aid to the injured prisoners. and during the incident prisoner (GBI begame

non compliant with staff. grabbed a staff members wrist and pushed Iham-f:S;?'a'mihen
observed with what looked like to be a screwdriver in his hand and as .
smoko room he lunged at staff with the screwdriver making contact with thelr Siab Ri!slslanl

Body Armour, was then secured in handcuffs. Medical sla{f\arﬂ\}éd when the area was

secured and assmed prlsoners however an ambulance was requeste”tl hlch arrwed onsite at

Incident Components
Primary Category: Homebrew 30 Oct 2019 22:10
Substance
Compo s
Primary Category: Weapons CIE Tool 30 Oct 2019 22:10
PRISONER Other Prisoner Behaviour ~ Breaks prison rules 30 Oct 2019 22:12
BEHAVIOUR
PRISONER Other Prisoner Behaviour  Disobeys lawful order 30 Oct 2019 22:12
BEHAVIOUR
Compo s
Primary Category: PRISONER Other Prisoner Behaviour  Fighting 30 Oct 2019 2213
BEHAVIOUR
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ISR
Requested: 31-OCT-2019 09:52 AM
By: I, GRIERSON

Incident Components

Primary Category: PRISONER Other Prisoner Behaviour ~ Other Prisoner 30 Oct 2019 22:13
BEHAVIOUR Behaviour -

Incident Components

Primary Category: PRISONER Prisoner Abuse/Threaton  Prisoner verbally
BEHAVIOUR Staff abuses/threatens

staff
ent Compone

Primary Category: PRISONER Prisoner Physical Assault on Assault- Non-Serious 30 6@‘;{ 201922:11

BEHAVIOUR Prisoner g%,

Incident Components

Primary Category: PRISONER
BEHAVIOUR

entC one

N
Primary Category: PRISONER i ""‘\~¢:€:\_\{"‘Char1ge of behaviour 30 Oct 2019 22:13
MANAGEMENT %

Incident Components

Primary Category: PRISONER Hand Cuffs -other 30 Oct 2019 22:19

MANAGEMENT than on escort
Incident Components
Primary Category: Security Good Order 30 Oct 2019 22:14

or Safety s 58
Incident Components s
Primary Category: PRI R Use of Force Non-threatening 30 Oct 2019 22:18
. MANAGEMENT Physical Contact
. .w"it,.* !
7y

Primary Categoty:* PRISONER SAFETY Hospitalisation Not accident 30 Oct 2019 22:19

/I WELFARE

s
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